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Mission 

Effective, Just and Humane responses to crime and its causes. 

Methods  

In furtherance of its mission, the Society:  

1. Provides for the effective integration into the community of those in conflict with the 

law and provides, or encourages others to provide services to those in contact with, 

or affected by the Criminal Justice System  

2. Promotes changes in the law and the administration of justice which will lead to the 

more humane and effective treatment of individuals  

3. Promotes citizen awareness of the problems of crime and its causes, acceptance of 

responsibility to respond to these problems and involvement in the delivery and  

management of justice related programs  

4. Promotes the fair and humane treatment of all incarcerated persons and seeks to   

ensure that all forms of detention and imprisonment comply with relevant and human 

rights standards.  

Description  

 The John Howard Society of York Region is an organization of citizens who accept        

responsibility for understanding and dealing with the problems of crime and the criminal     

justice system. 
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Message from the Chair 

It is an honour to serve as the Board Chair for the John Howard Society of York Region (JHSYR) in its 

fifth year and on behalf of the Board, welcome the readers to our fourth Annual Report.    

First, I must recognize the dedicated efforts of the Board of Directors, who volunteer their time and 

contribute impactful ideas that helped to create the strategic direction and excellent governance 

achieved during the year.  The Board implemented a new meeting format that increased Board 

Member engagement, sharing knowledge and experience, and in turn generating a collaborative 

working relationship together with the Executive Director.  

JHSYR is enriched by the leadership and guidance of the Executive Director who has built an incredi-

bly talented and dedicated staff team to serve the needs of the community service users.  We are all 

proud to bring you the results of the fourth Annual Report. 

The focus of 2014 can be highlighted within our pillars of business activity; Community Involvement 

& Engagement, Programs and Services, and Governance & Financial Sustainability. 

The outreach to the communities we serve continued with the expansion of the Partner Assault Re-

sponse (PAR) Program into the southern part of the Region.  This expansion was in response to the 

need for the PAR Program to be available within the Richmond Hill community.  Continuing to en-

gage with the community, the Executive Director participated in our first community/public event 

“On the Record”.   
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Expanding our programs and services early in the year the staff launched a new Anger Management 

Program.  Our strategic plan highlights our value in people and we took time to develop policies 

and statements on how our client services will be delivered.  Furthering our investment in people, we 

conducted a comparison of internal policies with other John Howard Societies across the province to 

incorporate best practices. 

Governance and Financial sustainability was a central focus of the Board which created a fundraising 

committee to support long term financial sustainability.  The current strategic plan that will take us 

through 2016 was finalized. The full board and staff will be meeting in the upcoming fall of 2015 to 

develop the next set of strategic directions for 2017 and onward.  There is excitement and enthusi-

asm as we begin to pool our ideas and prepare to respond to service gaps in our field of expertise 

and strengthen our resiliency. 

On behalf of the Board, we thank our funding partners; the Regional Municipality of York, the United 

Way of York Region, and the Ministry of the Attorney General, and our other partners; the program 

volunteers, the York Regional Police, local judges, crowns, duty and defense counsel.  Your support is 

essential to building strong safe communities that allow service users to move forward with confi-

dence, as they face new opportunities and challenges knowing they have the commitment of JHSYR 

to support them.  Thank you for helping to enable the community service users to take charge of 

their lives.  Together we create a greater hope for stronger, healthier communities that have effec-

tive, just and humane responses to crime and its causes. 

 

Jocelyn Lee, Board Chair 
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Message from the Executive Director 

What an exciting year this has been for the John Howard Society of York Region! This report 

marks five years of serving clients in our York Region community. The growth we have            

experienced since our inception in 2010 is certainly something to reflect upon. 

I am continuously impressed by the outstanding efforts and commitment of our staff team and 

volunteers as our programs continue to blossom. Through the provision of  programs, I am proud 

to report that John Howard Society of York Region staff supported over 3300 residents of our 

community over the past year. This marks a 70% increase in the past year alone.  

As the agency continues to grow and develop, an important goal of the Board of Directors and 

staff team is to ensure that JHSYR is able to provide accessible service to all residents of our  

community. With a main office in the Town of Newmarket, JHSYR staff were noticing many clients 

traveling far distances from the south of York Region to access service. In an effort to serve more 

people where they live, John Howard Society of York Region opened our first satellite office in 

Richmond Hill. This endeavour was made possible through the generous support of the Ontario 

Trillium Foundation.  

We are so grateful for all the support we have received along the way. John Howard Society of 

York Region’s work simply could not be done without the support of our generous donors. I 

would like to extend our greatest thanks to those of you who continue to invest in the work of 

the Society and share responsibility for the positive impact your donations make in our         

community. 

Finally, I wish to acknowledge our Board of Directors.  Through their dedicated contributions, 

JHSYR managed to complete a comprehensive strategic plan, strengthening the organization's 

overall capacity. I sincerely look forward to seeing the agency develop even further in the coming 

years. Thank you for your ongoing support. 

 

Christin Cullen, Executive Director 
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Board Of Directors 

Jocelyn Lee     President 

Harold Johnson    Vice-President 

Bonnie Cheung    Treasurer 

Shelley Fogelman   Secretary 

Shelley Gilroy 

Mara Haase 

Camille Hannays-King 

Joseph Lerner 

Kathleen Macdonald 

Jackie Wilson 

Alex Zhang 

JHSYR Staff listening to a guest speaker during a staff meeting 



 

9  

Office  

 

Christin Cullen    Executive Director 

Barbara Oakes     Finance Manager 

Melanie Goodfellow   Administrative Assistant 

 

 

Alex Blake     Caseworker 

 

 

Erika Chang      Program Coordinator 

Shane Joseph    Lead Facilitator 

Sari Gerskup     Intake Worker 

Candace Vena     Intake Worker  

Janine Berridge     Partner Contact 

Alicia Lue     Partner Contact  

Richard Bates    Facilitator 

Izzie Jones      Facilitator 

Anna Sousa     Facilitator  

 

Alexis Lee      Community Justice Worker 

Tricia Samaroo    Community Justice Worker 

Luka Pavlovic     Community Justice Worker 

 

Partner Assault 

Response  

Program  

Reintegration 

Support  

Services 

Direct         

Accountability 

Program 

Staff 
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On the Record 

On November 7, 2014, John 

Howard York Region in 

partnership with John Howard 

Ontario hosted our first event, On 

The Record. On The Record was a 

half-day, educational information 

session about the real-life 

implications of criminal record 

check screenings for employment, 

education, and volunteering. 

Participants heard personal 

stories of people who have been 

locked-out of education and 

employment due to criminal 

convictions (or non-convictions) 

that were not relevant to their 

line of work. Participants were 

instructed on best practices when 

using criminal record checks to 

make hiring decisions. 

Program Updates 
3,378 Clients Served! 
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Programming 

Partner Assault Response (PAR) Program 

With the opening of our new Richmond Hill 

office, the PAR Program has expanded and 

now facilitates eight different sessions each 

week: Monday-Saturday with two groups 

each on Wednesday and Saturday. 

Anger Management Program (AMP) 

AMP continues to assist clients as they      

explore the psychology of anger and learn 

anger management techniques that can be 

applied in daily life. This program ran four 

different sessions last year. 

Reintegration Support Services (RSS) 

The RSS Program continues to serve clients, 

helping them as they make the transition 

from incarceration to the community or    

assisting them in avoiding incarceration at all. 

This service is also provided to clients in 

Richmond Hill. 

    PAR Program Lead Facilitator, Shane Joseph 
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Record Suspensions 

The John Howard Society of York Region has  

assisted our clients through the complicated  

process and successful completion of nine record 

suspensions. That means nine fewer people    

facing barriers to employment and housing. 

Direct Accountability Program (DAP) 

DAP continues to provide an alternative to      

formal prosecution to clients in York Region. By 

Crown direction, clients complete community 

based sanctions and have their charges       

withdrawn. Avoiding a permanent criminal record 

ensures that our clients have better access to  

future opportunities. 
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Client Story I would like to start off by thanking everyone     

involved in the PAR Program, especially my       

facilitators.  I was instructed to attend and        

participate in the PAR Program with very limited 

information or insight from Court as to what to do 

or expect from the program; I was not very inter-

ested nor excited to attend.  I do have a very busy 

work schedule as most people do. However, I 

scheduled the PAR Program into my work week 

and decided that I was going to make the best of 

it and get the most out of it.   

  

The whole experience from day one, introducing 

myself to the group and sharing my life story, was 

a great beginning to a soon to be great              

recovery.  The group rules play a very important 

role in making sure that all participants are on the 

same page and understand that respect for one 

another is the most important factor in any       

relationship. I did not know what to think when it 

came to this program; honestly I thought that    

everyone was going to sit around and talk about 

their problems, which I wasn’t really interested in 

being part of.  Turns out this was nothing like 

that.   

  

PAR Program Facilitator, Richard Bates 
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I actually felt comfortable while being there, and because 

of that, was able to participate freely, willingly, and    

honestly.  I was amazed with the self realization and how 

the discussions were focused around relationships.  What 

it all boils down to is power and control.  I have a much 

clearer understanding of this element because of the PAR 

program.  This is something that I deal with on an      

ongoing basis, not only in my relationship, but at work as 

well.  In depth knowledge and understanding of how to 

manage power and control has helped me with my day 

to day routines.  I am able to deal with my employees 

better, as well as my customers.  Realizing and knowing 

when to engage in a discussion and voice your opinion 

and when to back out and get out before anger and   

aggression gets to the point of no return, is something 

that I feel I have control over now.  Discussions can     

always get to the point where they may get out of    

control however realizing that point before it happens is 

the key to success.   

  

Overall, the lessons and the activities in the PAR Program 

have helped me cope with myself and realize that if I’m 

happy, I can make others happy.  I have to take care of 

myself, then I can take care of others.  Power and control 

is a give and take battle.  You have to give a little to get 

a little.  It’s not always about who’s right and who’s 

wrong; it’s about actions and reactions.  There is always a 

reaction for every action—good or bad.  I remind myself 

of this as many times in a day as I can. 

 

- S.R. 
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Financials 

JOHN HOWARD SOCIETY OF YORK REGION 

Incorporated under the Laws of Ontario Without Share Capital 

Statement of Financial Position - March 31st 2015 

 

  2015 2014 

Assets     

Current Assets     

Cash $226,786 $241,393 

Accounts receivable 16,675 32,709 

Prepaid expenses 14,736 15,316 

      

Total Assets $258,197 $289,418 

Liabilities and Fund Balances     

Current Liabilities     

     Accounts payable and accrued expenses $14,389 $22,571 

     Funding Repayable 6 50,986 

     Deferred Revenue 1,702 2,351 

      

Subsidies repayable to John Howard Society of Ontario - 10,000 

      

Fund Balances     

       Internally Restricted 19,000 19,000 

       Unrestricted 223,100 184,510 

      

Total Liabilities and Fund Balances $258,197 $289,418 

 

Condensed Statement of Operations - General Fund 

Year ended March 31st 2015     

Revenue 855,775 784,083 

      

Expenses  817,185 718,283 

      

Excess (deficiency) of revenue over expenses for the period $38,590 $65,800 
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Ontario Trillium Foundation 

800 Bay Street, 5th Floor 

Toronto, ON 

M5S 3A9 

Phone: 416-963-4927 

Email: otf@otf.ca 

 

 

Ministry of the Attorney General  

Justice on Target 

Direct Accountability Program  

700 Bay Street, 12th Floor 

P.O. Box 149 

Toronto, ON   

M5G 1Z6 

Phone: 416-326-2220 

Email: attorneygeneral@ontario.ca 

United Way of York Region  

Community Development Fund 

80F Centurian Drive, Suite 200 

Markham, ON, L3R 8C1 

Phone: 905-474-9974 

Email: info@uwyr.on.ca 

Ministry of the Attorney General  

Victims and Vulnerable Persons Division  

Partner Assault Response Program  

1091 Gorham Street, Unit 208 

Newmarket, ON  

L3Y 8X7 

Phone: 905-868-8216 

Email: VVPD.Central.Region@ontario.ca 

Funders and Supporters 

mailto:attorneygeneral@ontario.ca?subject=General%20Inquiry
mailto:info@uwyr.on.ca
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Looking Ahead 

As the John Howard Society of York Region looks from this past year to the coming years, 

we have a number of exciting plans on the radar. As always, our main goal is to continue 

serving our community and contributing to a safe and healthy York Region. An important 

goal over the next year will be to provide more programming options in Richmond Hill to 

serve our growing population. 

We hope to, in the near future, be able to offer programming for our youth population. De-

veloping programming for youth focused initiatives will be a priority over the next year. 

Stay tuned for some exciting fundraising events. 

In October, 2015, JHSYR will be hosting a strategic planning session with staff and board 

members to determine our direction. 

Thank you for being a part of our story over the last five years, we hope you will continue 

on our journey with us into the future. 

Photography donated by the York Region Police Photography Club 



 

 



 

 



 

 

16600 Bayview Avenue, Suite 202 

Newmarket, Ontario, 

L3X 1Z9 

T. 905-895-9943 

F. 905-895-0861 

155 East Beaver Creek Road, Unit 30 

Richmond Hill, Ontario, 

L4B 2N1 

T. 905-709-4004 

F. 905-709-9895 

admin@johnhowardyorkregion.on.ca 

www.johnhoward.on.ca/yorkregion/ 

@jhsyr 


