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INDEPENDENT AUDITOR'S REPORT
To the Directors of John Howard Society of Watarloo - Wellington

Opinion
| hawe audited the fnancial staterents of John Howard Sociaty of Waterdoo-Wellingtan, which compnse the statement of financial

position as at March 31, 2020, and the statemants of operations, changes in net assets, and cash fows, for the yaar then endad, and
notes 1o the financlal statemants, including a summary of significant accounting policies.

In my opinion he sccampanying financial statements present fairly, in all material respects. the financial positicn of John Howard
Society of Watedoo-Wellington as at March 31, 2020 and its resulls of oparations, changes in nel assels, and cash fows, Tor the year
then anded, in sccardence with Canadian Accounting Slandards for Mol-far-profil Organzations.

Basis of Opinion

| ponducted my audit in accordance with Canadian ganarally accepted auditing siandards. My responaibilities under ihose standands
are further described in the Auddor's Responsibdilies for the Audit of the Financial Stataments section of my repart. | am indépendent
of the antity in accordance with the ethical requirernents thal are relevant to my audit of the financial statements. in Canada, and |
have fulfilled my ather athical responsibilitios in accordance with these requinements, | belisve that the awdit evdanca | have ablained
is sufficiant and appropriabe bo provide & basis for fivy opinion.

Responsibilities of Management and Those Charged with Governance for the Financlal Statements

Management ks responsible for tha preparation and fair presentation of the consolidated financlal stalements in sccordance wath
Canadian Accounting Standards for Mot-for-profit Organizations, and for such intemnal contral as managamant datermanas is
necassary o enable the preparation of financial staternants that ane fres from maleriasl misstaterment, whather due (o fraud or arror.

In prepanng the financial slalements, managemeant is responsible for assessing the organization’s ability 1o conbinue 85 & gaing
concem, disclosing, 85 applicable, matiers related 1o going concarn and using tha going concamn basis of accounting unlass
managemien ither inends to liquadats the arganization or to caasa oparations, or has no realistic albematine bul 1o do S0

Thosa charged with governance are responsible for overseeing the arganization's financial raporing process.

Auditer's Responsibilitias for the Audit of the Financial Statements

My abjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from matenal
misstslement, whelher due o fraud o error, and b lssue an auditor's report that indudes my opinion.  Reasonable assurance s a
high lawel of assurance, but is not & guaranbes that an awdl conducted in accordance with Canadian ganerally accapted auditing
standards will always dabact a material misstatemant when it exsts. Misstatemants can anige fram fraud or armor and are considered
material if, mdividually or in the aggregate, they could ressonably be expacted fo influance the economic decisions of users laken on
the basis of thesa financial statements.

As part of an audit in sccordance with Canadian Auditing Standards, | exercise prafessional judgment and maintain professional
skepbcism throwghaut the audit. | alsa:
»  Identify and assess the risks of materal misstatement of the Bnancial staternents, whather due to fraud or error, design and
pariem audit procedures respansive 1o those nsks, and ablain audit evidence thet is sufficiant and appropriale to provide a basis for
miy opmian, The sk of ot detecting a matenal misstatamant resuling from frawd is highes than for ene resulling from error, &8 fraud
may invalve callusion, forgery, mtentional omissions, mesreprasantations, o the override of intermal conral,
«  Obtain an understanding of intarnal control relewvant & the sudit in order b design audit procadures that are appropeiate in the
circumstancas. but not for the purpose of expressing an epinion on the effectiveness of the organizaton's intemal conirod,
. Evaluate the apgproprisiensss of accounting policies used and the reasonablaness of accounting estimales and related
disclasuras made by managemant.
+  Conclede on the appropiateness of management's use of the going concem basis of accounting and, based on ihe awds
evidence oblained, whether a material uncartainty exists related fo evens of cordilions that may cast significant doubt on the
organization's abity to confinue as a gaing concern, |f | conclude that 8 material uncentainty exists, | am required to draw atlention in
my auditors repart ta the related disclosures in the financial statemaents ar, if such disclosures are inadequate, to modify my opinion.
My conclusions are based an the audil evidence obtainad up to the date of my auditors report. However, futee evenls or conditions
may cause lhe organization to cease bo confinue as a going concam,

Evaluata the overall presenalion, struciure and canlent of the iinancial statemants, incleding the disclosures and whether the
financial staternents represant the undehying iransactions an events in 8 manner that achesves fair prasentation.

I communicate with thosa charged with govemance regarding, amang other matters, e plannaed scope and tming of the sudit and
significant audit findings, including any significant deficiancias in intemal control that | identfy during my audit.
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JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

STATEMENT OF FINANCIAL FOSITION

AS AT MIARCH 31, 2020
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JOHM HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARID

STATEMEMNT OF CHANGES IN NET ASEETS

FOR THE YEAR ENDED MARCH 11, 2020
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JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SQCIETY OF ONTARIO

STATEMENT OF OPERATIONS

FOR THE YEAR ENDED MARCH 31, 2020

[with camparative figures for tha year andad March 31, 2018)

[t pccompanying nodes are an integral part of thasa Tinancial lI.l'IITHrH.I.]

OPERATING FUND

2020 2019

REVENUES
Government program granis 2933212 3,045,641
Linited Wany 212,000 212,000
Program fees 288 377 271,980
Other program grants 22,562 A7.000
Donations and miscellaneous 20,307 18,516
Interest eamed (nef of interest expense) 5,989 4,330
3,483 447 3,590 467

EXFENSES
Wages and employes banefits 2,504,008 2,796,697
Frogram 248775 317 858
Buailding cccupancy 112,235 111,056
Equipment and computer mainenance 75,258 121,382
Office and general 51,877 53,540
Trawel 24 971 25,723
Telephone 23 838 23,263
Contracted Senvices 16,904 19,073
Professional fees 11,827 12,611
Advertising 854y 14,187
) 3468,138 3,455,391
EXCESS OF REVENUES OVER EXPENSES $15,308 5135076

CAPITAL FUND
2020 2019

EXPENSES

Amortization of property and equipment 40,608 43,393

EXCESS (DEFICIT) OF REVENUES OVER EXPENSES (S40,608)  ($43,393)




JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON

AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARID
STATEMENT OF CASH FLOWS

FOiR THE YEAR ENDED MARCH 31, 2020
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JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2020

1.

NATURE OF THE ORGAMNIZATION

Thie Jehn Howard Soclety of Watereo-Wellington (JHSWW) is an organization of citzens who accept responsibility
for the understanding of and dealing with the problems of crime and the criminal justice system. The organization's
mandate i the prevention of crime through servics, community education, advocacy and reform.

The organization is incorporated withowt share capital under the laws of Ontario and registered as a charitable
arganization with Canada Revenue Agency, and as such is exempt from income tax.

SIGMIFICANT ACCOUNT POLICIES
Basis of Accounting

These financial siatements hawe been prepared using Canadian Accounting Standards for MNot-for-profit
Organizations.

Fund Accounting

The arganization uses fund accounting to maintain s books and records. Fund accounting comprises the collective
accounting procedures which resulf in a seff-balancing set of accounts for each fund established by legal, contractual
or woluntary actions.

Operating Fund
The Operating Fund reflects the assets, Rabilities, revenues and expenses related lo program delivery and
administrative activities.

Capital Fund

The Capital Fund reflects the assets, liabilites, revenues and expenses related to property, equipment and related
resarses.

Revenue recognition

The organization uses the restricted fund method for recognizing revenues, whareby coniributions which are
restricted by donors to non-operating funds are reflectad as income when received or receivable, and to the extent
they are unexpended, reflected as restricted net assets on the statement of financial pesition, Restricted contributions
received or receivable by the Operating Fund are reflected as deferred income until spem as designated, provided
collection is reasonably assured and amounts reascnably estimable. Mon-monatary contribution are not reflected in
the financial statements of the crganization unless fair values can be reasonably detarmined.



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO
MOTES TO FIMAMCIAL STATEMENTS
MARCH 31, 2020
2. SBIGNIFICANT ACCOUNT POLICIES (continued)
Property and Equipmaent

Property and equipment are reflected at cost, which is amortized at the following annual rates:

Bulldengs - 2. 5% straight-line

Equipment - 20% siraighi-line

Vehiche - 33% siraight line
Financial instruments

A financial instrument is a confract that creates a financial asset for one entity and a financial liability or equily
instrument of another. JHSWW initially measures its financial assets and Eabilities at fair value, excepl for non-arm's
length transactions, if any. JHSWW subsequently measures all its financial assets and financial liabilites at amortized
cost, except for investments i equity instruments with guoted fair values in an active market, if any, which are
measured at fair value. Changes in fair value are recognized in net income. Financial assets measured at cost are
tested for impairment when there are indicators of impairment. The amount of the write-down is recognized in net
incame. A previously recognized impairment loss may be reversed 1o the extent of the improvemant. The amaunt of
the reversal is recognized in net income. JHSWW recognizes ils transaction costs in net income in the perod
incurred. However, financial instruments that will nat be subsequently measured at fair value are adjusted by the
fransaction costs that are directly attributable 1o their arigination, isswance or assumplion.

Use of estimates

The preparation of the financial staterments requires management 1o make estimates and assumption that may affect
the reported amount of assets and liabilities at the financial statement date and the reponed revenues and expenses
reported for the year. In these financial statements, amortization of property and equipment requires estimates and
assumptions related o the useful life of the related assels. Actual resulls could differ from those estimates.

3. FINANCIAL ASSETS

2020 2019
Short-term investmeants reflected at fair value;
RBEC Monay Market Funds - Program Continuance Reserve B6,643 81,965
REC Money Markel Funds - Capital Fund 211,367 211,367
288,010 293,332
Other financial assels reflected at amortized cost:
Cash 381 548 az2r.rmm
Grants and program fees receivable 28,558 46,252

709,116 $867 355

As in the prior year, management believes JHSWW does not face any significant creddt, currency, interest rate,
liquidity or market risk with respect to its financial instrumeants.

JHSWW has no equity instruments measured al cost kxss a reduction for impairment.



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2020

4. DEFERRED REVEMNUE

Deferrad ravenue reflects resticted granis and donations received or receivable which will be spant as designated in
futuwre pariods.

5. PROPERTY AND EQUIPMENT 2020 2118
Accumulated Mat Book et Book

Cost  Amortization  Value Value
Land - Charles Sireet 135,000 0 135,000 135,000
Land - Cambridge 320 825 Q 320,825 320 825
Building - Charles Strest 538 627 154,211 384 416 397 BB2
Buiiding - Cambridge 1,057, 882 266 453 792,530 818,589
Equipment 27,851 27,851 0 Go2
Vehicle 25685 25,685 L] 0

52,105,960 3473200 $1,632780 51,673,388

6. RESTRICTIONS ON NET ASSETS

Internally Restricted Net Assets - Operating Fund - Program Continuance Reserve

A portion of the net assets within the Operating Fund hawve been restricted to provide for program Eabities in the
event of funding cutbacks, Board discretion determines increases and decreases to this fund.

2020 2019
Opening balance 322857 214,896
Transfer from unrestricted net assals 1] 104,061

$322 957 $322 957

Rapresant by
Cash - Program Continuance Resarse (nole 6) 238,314 240 092
Investmends - Program Continuance Reserve (nates 3 and §) 66,643 81,065

5122 957 322 857

7. COMMITMEMTS, CONTINGEMNCIES, CONTRACTUAL OBLIGATIONS

JHSWAW has a service contract with Ministry of Children, Community and Social Services. A reconciliation repoart
summarizes by service (detail code], all revenues and expenses, and entifies any resulting surplus or daficit that
relates to the Service Confract / CFSA Approval. & review of this repont indicates the program had ne sumplus
(excess of revenues over expensas) for the current fiscal year.

JHSWW has an revolving demand credit facility banking agreemeant which bears interest at prime plus 1.75% and a
borrowing cefing of $175,000. This facilily is secured by a collateral mortgage on the Cambridge propery and a

general security agreement.



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2020

B. ECONOMIC DEFENDEMCE

The organization receives the majority of its funding for several programs from govemment sources, The
continuance of these programs in their present form s dependant on the continued recaipt of funding from these or
similar entities.

9. SUBSEQUEMT EVENTS

Subsequent to March 31, 2020, the word-wide COVID19 pandemic had a significant impact on all aclivities around
the world. To protect chents, staff and other slakeholders, management accordingly look all necessary steps to
comply with government regulations and recommendations bafore and after March 31, 2020. While the impact of the
COVID1S pandemic will likely hawe an impact on the organization's financial results for the 2021 fiscal year, i was
impractical to quantify that impact to the date of issuance of these financial statements.



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2020

CONTRACTS WITH THE MINISTRY OF THE ATTORNEY GENERAL

10

Funding agreemenis with the Ministry of the Aftorney General reguire revenues and expenditures to be clearly
identified and distinguished from the arganization's other revenues and expenditures in these financial statements,

These programs ane nol required 1o be, nor have they been, audited on an individual basis.

Youth Diract
st ; bilty

Committes  Kitchensr
Kichener  Guslph

MAG Funding
MCCSS - pay aquity 593 ]
Currerd year's allocation 102,705 165,000
103,208 185,000
Expensas.
Salanes 71,975 113,220
Benefils 8136 25 060
Sub-Tatal 80,111 138,280
Rent A7T75 1,225
Insurance 2130 1,450
Administrative fees B.4594 14,900
Audit 1,000 1,200
Program and office supplies 5,825 B.727
Staff axpanses 1,304 2573
Volunteer expansas 559 o
Totals 103,296 166,355
Met revenue [deficit) 0 {1,355)
Revenue deferred 0 0
SurplusiDeficit 50 (§1,355)




JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020

CONTRACTS WITH THE MINISTRY OF THE ATTORMEY GENERAL (continued)

Funding agreements with the Ministry of the Attorney General require revenues and expenditures 1o
be clearly dentified and distinguished from the organization’s other revenwees and expandilures in
these financlal statements. These programs are not required to be, nor have they been, audited on
an indridual basis.

Partroer
Assaull
HE&HB&
MAG Funding
Garried foreard 20,244
Currend vear's allocation 416,343
MCCSS - Pay equity 17,158
453,745
Cliznt fees (aes note below) T0.597
524,342
Expenses:
Salaries 371,555
Mandatory benafits 31,221
Mon-mandatory benafis 48,271
451 047
Rent /Lease 4,084
Litilities 2,352
Office supplies 2,778
Telecommunications 348
Oiffice equipment 10,388
Adwertisimg BE
Promational goods and materials 27
Staff expenses 1,810
Auicit 713
Insurance 2,004
Client asgigtance 100
25,955
Met revenue 47 340
Revenue deferred {47, 340)
Surplus revenue 30

nate - Chent fees are reflected on an accrual basis (fees billed). not on a cash basis (fees actually
collected)

1"



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2020

CONTRACTS WITH THE MINISTRY OF THE ATTORNEY GEMERAL (continued)

Funding agresmeants with the Ministry of the Attorney General require revenues and expenditures to
be clearly identified and distinguished from the organization’s other revenues and expenditures in
these financial statements, These programs are not required to be, nor have they been, audited on
an individual basis.

Bail Verifica
P e
MAG Funding
Carried forward 0
Current year's allocation 180,000
180,000
Expenses:
Salaries 152,259
Other operating expendituras 27, 7Ta1
180,000
Met revenua 0
Revenue deferred 0

Surplus revenue 50

12



