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INDEPEMDENT AUDITORS" REPORT
To the Directors of John Howard Society of Waterloo - Wellington

Opinion

We have audited the inancial staternents of John Howard Society of Waterdeo-Wellinglon, which comprise the statemant of financial
position as at March 31, 2018, and the stalements of oparations, changes in net assets, and cash flows, for the year then ended, and
nobas 1o fhe financia slalements, including 8 summarny of significant accounting policies.

In our opinion the accompanying financial statements present fairy, in all material respects, the financial position of John Howard
Sociely of Wateroo-Wellington as at March 31, 2019 and its resulls of operabons, changes in net assets, and cash flows, for the year
then ended, in accordance with Canadian Accounting Standards for Mob-for-profit Organizations.

Basis of Opinlon

We conducted owr audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those
standands are fuiher deacrbad in the Audiior's Responsibdites for the Audit of the Consolidated Fnancial Statements section of our
repart We are independant of the Entily in accordance with the ethical requirernents that are relevant 1o our audit of the financial
statersents in Canada, and we have fulfiled owr other ethical responsibilities in accordance with these requirements. We Debeve that
the audit evidence we have obtained is sufficient and eppropriabe to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Gowernance for the Financial Statemenis

Management is respensible for the preparation and Fair pressntabion of the consolidated financial stalements in accordance with
Canadian Accounting Standards for Nol-for-profit Organizations, and for such intemal conlrol @s management datermines is
necessary to enable tha preparation of financial staterments that are free from matarial misstaterment, whether due 1o fraud or emar.

In prepanng the financial statements, managamant is respansible for assessing the organization's ability fo conlinue as a going
concem, disclosing, as applicable, malters related to going concarn and using the going concem basie of accounting unless
managemen either intends ta lquidsts the crganization or o cease operations, or has no realistic allernative but 1o do so

Those charged with governance are responsible for overseeing the organization's financial reporing procass.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obiain reasonable assurance aboul whether the financial statements as a whole are free from material
misstatement, whether dus to fraud or arror, and to isswe an auditors’ report thal includes our opinicn. Reasonable assurance & a
high level of assurance, but is not a guarantee that an eudit conducted in accordance with Canadian generally accepled auditing
standards will always detect a material misstatement when it exists, Misstalements can arse from frawd or error and ane considenad
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial staements.

As part of an audit in accordance with Canadian Auditing Standards, we axercise professional judgment and maintain professional
skepticiem throwghout the audil. We also;

+  |denfify and assess ihe risks of matarial misstalement of the financial statements, whether due o fraud or emor, design and
parform audit procedures rasponsive to those risks, and oblain audil evidance that is sufficient and appropriabe to provide a bagis for
our opinion. The risk of not detecting a material misstalemant resulting from fraud is higher than for oné resulling from error, s fraud
miay irvolve collusion, forgery, infentional omissions, misrepresentations, or the override of nleral comnrol.

+  Dbfain an understanding of intemal control ralevant 1o the audit in order bo design awdit procadures that are appropriabe in the
circumstances, but not for the purposa of expressing an opinion on the efecliveness of the organization's intemal control

«  Evalusie the approgriateness of acoounting policies used and the reasonablensss of accounling estmates and relsted
disclosures made by managpemant.

«  Conclude on the appropriateness of management's use of the goang concemn basis of accounting and, based on the audit
evidence obtained, whether & matarial uncarainty exists related fo events or condifions thal may cast significant doubt on the
Company’s ability ko condinue as a going concern, If we conclude that a material uncartainty exists, we are required 1o draw attenton
in our suditor's report to the related disclosures in the financial statements or, if such disclosures are inadeguate. 1o modify ouwr
apinian, Our conclusions are based on the audit evidence obtained up to the date of cur audiors report. Howewer, fulure evenls of
conditions may cause the organization o cease to continue &5 a going concam.

+  Evaluaié the overall presentation, structura and content of the financial statements, including the discloswes and whether the
financial statements represent the undarlying transactions an events in a manner that achieves fair presantation.

Ve communicate with those changed with governancs regarding, among othar matiers, the planned scope and timing of the audit and
significant auds findings. including arry skgnificant deficiencies in internal contral thad we dentify during our auwdit.

Cardy Wixters & Simon ar Cardy Winters & Simon wr

Jume 3, 2018 Chartered Prafessional ACCountants
Kichenar, (i Licensed Public Accountamts

Suite 103 - 630 Riverbend Drive, Kitchenar, ON MN2K 352
Tel (519 Fd4-4030 Fax (519) 579-7576 wwa.Cwscpa.ca



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON

{M AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO
STATEMENT OF FINANCIAL POSITION

A5 AT MARGH 31, 2018

(it companatva Sgueas i ol Mach 11, 2808

[t BTty ey reeies are an iniegral par of e lieascial skstamenta)

2018 L]
ASSETS Dperating  Cagital Total Operatice ~ Capital Tt
Fund Fund Eursl Furs
CURRENT
Cash - unresincied BT Q BE, 7R 160,847 110,438 271,363
Cash - Program Conlimuanos Resene (noles 3 and 7) 240 S a 240,552 1] /] 0
Invasimanis - Frogram Confinuance Fesenve [nobes 3 a5d T) &1.985 a B 565 214, Be o Z14 506
Invesiments [rode 33 1] 211,367 290 28T a 73916 T3N6
Girants, peogram fees and HST recevabils B ATH L] 4 676 81,375 Q 61,375
4T 412 211,367 645.7TH 437318 184,352 21,570
LOHG-TERM - prepaid benalits 28673 0 IBETa 3T 8ET 1] 27,87
PROPERTY AND EQUIFMENT [rafa 5} 0 14573388 1673384 0 1.METE 1,718,781

£A00,088 §1,884 755 32 387 240

$465.085 51,901,133 §2.385218

LIABILITIES
CLIRRENT
Accounts payable and accrued lisbiliies 98.BE5 o piLL 6,366 o A6 Fh
Deferned revenua (nole 4) a7.743 8] BT, 743 B5.633 ! 98 532
Piogram reverss nepeyabin 17173 1] 17,473 55,734 o 84,734
Curmant porion of long erm debd {nobe 8) a Q 0 o 48,080 46080
3.7a1 a 213,781 237,763 46.080 83,842
NET ASEETS (page 3)
Internalky mesiicied (nole 7) FEz asT 11 367 534 324 214 508 B 152 D 248
Lirensincied (33653 1673388 1,638,735 12427 1,870,701 1,683,128
G304 1 8B4 TRE 3174 050 2T 855053 202 ITE

$500.085 51,884,755 52387840

Sa68 085 81,601,133 52,3668 .218




JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOMN HOWARD SOCIETY OF DNTARID

ETATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED MARCH 31, 2019

(it comparsise Sgures far iha yasr endsd March 11, 28181

e scoomparying robes are an nlegeal park o theds Anencisl nssmenis)

2018 s
Qperating  Capital Tortad Dperating  Lapital Tatal

Funed Fund Fsand Fund
HWET ASSETS - BEGINNING OF THE YEAR 227323 1855051  F0EZITH IO 1 PTRERE  F 04D 803
EXCESS (DEFICIT) OF REVENUES OVER EXPENSES 135,076 (43,3803} 1,683 T8, 168 {45.486) 12683

INTERFUND TRANSFERS

Morigage prncipal repsid by Oparating Fund (a6, 080) 46050 0 (35,5607} 36,807 0
Caapilal Fund enhancamsni 127,0145) 27015 a (85000} 85,000 0
T3.09%) Ta,088 0 (121.807) 121,807 1]

MET ASSETS - END OF THE YEAR §289.304 51,884,788 52,174,058 5227323 S$1.855051 52082376
— e




JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

STATEMENT OF OPERATIONS

FOR THE YEAR ENDED MARCH 31, 2019

fwith comparative figures for the year anded March 31, 2018)

fihe accompanying noles &re an nbegral part of thess linancial statomonts)

OPERATING FUND

2018 2018

REVENUES
Gowernment program granis 3,045 B41 2.817,198
Linited YWary 212,000 214 422
Program fees 271,880 257,394
Other program grants 37.000 14,470
Donations, fundraising and miscelaneous 18,516 40,254
Interest earned (net of intersst expenas) 4330 2,300
3, 590 487 3,448 038

EXPENSES
Wages and employes benefits 2,756,607 2,577,883
Program 17,855 366,778
Building occupancy 102 582 1261156
Diffice and general 53,540 57,529
Adverising 14,187 14, B568
Equipment and compuler mainbenance 121,382 107,030
Rent, net of racoverias T.247 12,079
Interest on kong term debt 1,227 3,087
Traved 25,723 26,554
Telephona 23,253 22,650
Contracled Sarvices 19,073 14,570
Professional feas 12,611 38,828
3.455,391 3,367,850
EXCESS OF REVENUES OVER EXPENSES $125.,078 $78,168

CAPITAL FUND
2018 2018

EXPENSES
Amortization of propery and equiprment 43,393 45,486
EXCESS (DEFICIT) OF REVENUES OVER EXPENSES (543,303) (F45,486)




JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AH AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARID

STATEMENT OF CASH FLOWS

FOR THE YEAR EMDED MARCH 31, 2019

pwilh comparatiee Tguees 17 e year ended March 11, 2010]

i SOCOMPETRETI Nobee 3re a0 nisgral part ol thesa nencil sl reenis)

e we
Oparating  Capital Tatid Operating  Capital Tatal
CASH FLOWS FROM (TO): Fund Fund Fund Fund
DOPERATING ACTIVITIES
Expnss (deficl) of reyenues oVer sipenses 135,078 43,353 a1 580 TA_ 168 (45,486) 12,683
Hema nol regquiring Cash fows:
Amorizalion of proparty and eguipment o 43,383 43,303 [ 45 A A5 485
o T 138,076 B 135076 78,160 [ 78,169
Ghange in non-cash current sssels and liabiies;
Investmints - Pragram Coninuancs Fessrve (nobes 3 and T) 132,831 ] 132,831 {24,530 L] (24,5200
Invesimanis [noda 3) 8] (13T 460) (137 451} 1] 22,067 22 08T
Grards, program fees and HST receabla (3,301) (i (3,301} [12.478) B (13478
Aooounis payable and accrued abillies 1248 a 12,4649 (e, 154 o {78 154
Dafemred rewenes nobs 4] 2111 a 21 {185 BTy o {15857}
Pragram revenue repayatie {38.561) ! {38,581) 7410 ] 7410
240, T25 1137.451) 103 274 (4T ATDY il {38 403)
INVESTING ACTIVITIES
Erepaid expanies (EDE} 1] (B0} L] 0 [1]
FINAMCING ACTIVITIES
Rapaymant of long-tem debt 1] {46 DB0Yy (RS 1] [ 20T {38,807)
Transiers betwesn funds {T3,005) 73,085 a (121,907} 121,007 0

(73,085) 27015 {&6,080) (121,807} 5,000 {36,907)

CHANGE IN CASH FOR THE YEAR BG4 (110,428 56,358 (1683TT) 107,067 {82 310}
CASH - BEGINMING OF THE YEAR 160,847 110,436 271363 130,324 .38 333,693

Ca%H - END OF THE YEAR 2T 0 sa3TTM £160047 51104368 $271,383




JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2019

1.

NATURE OF THE ORGANIZATION

The John Howard Society of Wateroo-Wellington (JHSWW) is an organization of citizens who accept responsibility
for the understanding of and dealing with the problems of crime and the criminal justice system. The crganization’s
mandate is the prevention of crime through service, community education, advocacy and reform.

The organization is incorporated without share capital under the laws of Cntaric and registered as a charitable
organization with Canada Revenue Agency, and as such is exempt from income tax.

SIGNIFICANT ACCOUNT POLICIES
Basis of Accounting

These financial statements have been prepared using Canadian Accounting Standards for Mol-for-profit
Organizations.

Fund Accounting

The organization uses fund accounting to maintain its books and records. Fund accounting comprises the collective
accounting procedures which result in a self-balancing set of accounts for each fund established by legal, contracisal
ar woluntary actions.

Oparating Fund

The Operating Fund reflects the assets, Babilities, revenues and expenses related to pregram delivery and
administrative activities.

Capital Fund

The Capital Fund reflects the assets, liabilities, revenues and expenses relaled to property, equipment and related
[ESEres.

Revenue racagnition

The organization uses the restricted fund method for recognizing revenues, whereby contributions which are
resfricted by donors to non-operating funds are reflected as income when received or receivable, and fo the extent
they are unexpanded, reflected as restricied net assels on the statement of financial position. Restricled eontributions
received or receivable by the Oparating Fund are reflected as deferred income until spent as designated, previded
collaction & reasonably assured and amounts reasonably estimable. Non-monetary contribution are not reflected in
tha financial statements of the organization unless fair values can be reasonably determined.



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO
HOTES TO FINANCIAL STATEMENTS
MARCH 31, 2019
2. SIGNIFICANT ACCOUNT POLICIES (continued)
Propedly and Equiprment

Praperly and equipment are reflected at cost, which is amortized at the following annual rates:

Buildings - 2,5% straight-line
Equiprment - 20% straight-line
Wahiche - 33% straight ne

Financial instruments

A financial instrument is & contract that creates a financial assel for one entify and a financial liability or equity
instrument of anather. JHSWW initially measures its financial assets and liabilities at fair value, axcept for non-arm's
length transactions, if any. JHSWW subsequently measures all its financial assets and financial liabiities al amortized
cost, except for investments in equity instruments with quoted fair values in an active market, if any, which are
measured at fair value. Changes in fair value are recognized in net income. Financial assets measured at cost are
tested for impairment when there are indicators of impairment. The amount of the write-down is recognized in net
income. A previously recognized impairment loss may be reversed to the extent of the improvement. The amount of
the reversal is recognized in net income. JHSWW recognizes its transaction cosis in net income in the period
incurred, However, financial instruments that will not be subsequently measured at fair value are adjusted by the
transaction costs that are directly attributabla to their ongination, (ssuance or assumption.

LUse of estimates

The preparation of the financial stalements requires managemant to make estimates and assumplion that may affect
the reported amount of assels and liabilities at the financial staternent date and the reporied revenues and expenses
raported for the year. In these financial statemants, amortization of property and equipment requires estimates and
assumptions related to the usaful ife of the related assets. Actual resulls could differ from those estimates.

3. FINAMCIAL ASSETS 2018 2018
Short-term Invesiments reflected at fair value:
REC Maoney Market Funds - Program Confineance Resarde a1,.965 214 895
RBC Maney Market Funds - Capital Fund 211,387 73918
293 332 288 812
Other financial assets reflecied at amortizad cost:
Cash 2T T 271,383
Grants and program fees receivabla 45 252 50,266

$667 355 $610.481

Ag in the prior year, managemant believes JHSWW does nol face any significant credit, currency, interest rate,
liquidity or market risk with respect to its financial instruments.

JHSWW has no aqguity instruments measured at cost less a reduction for impairrment



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 219

4. DEFERRED REVENUE

Dafarred revenee reflects restricted contributions received or receivable which will be spent as designated in future
periods.

5. PROPERTY AND EQUIPMENT 2019 2018
Accumulated Met Book Net Book

Cost  Amorization  Value Value
Land - Charles Strest 135,000 0 135,000 136,000
Land - Cambridge 320,825 0 320825 20,825
Building - Charles Sireat 538,627 140,745 397 882 411,348
Building - Cambridge 1,057,992 230,003 818,989 845,439
Equipment 27.851 27,168 Gaz 4168
Wehicla 25,685 25,685 1] 0

$2,105080  $432,502 $1,673,388 $1,716,781

6. LONG-TERM DEBET

2019 2018
Royal Barnk of Canada fixed rate term loan, baaring
intarest sl 4.65% per annum, repayable in blendad
bi-weakly instalments of $1,300, dus December 2018,
sacured by a collateral mortgage on the Cambridge property 0 46,080
Current partion #] 45,080
§0 $0

7. RESTRICTIONS ON NET ASSETS
Internally Restricted Net Assels:

Operating Fund - Program Continuance Reserve

A portion of the nel assets within the Operating Fund have been restricled lo provide for program liabilities in the
event of funding cutbacks. Board discretion determines increases and decreases to this fund.

2018 2018
Opaning balance 214,888 191,182
Transfer from unresiricied net assets 108,081 23,714

$322 857 §214,856




JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2019

8. COMMITMENTS, CONTINGENCIES, CONTRACTUAL OBLIGATIONS

JHSWW has a service confract with Minisiry of Children, Community and Social Services. A reconciliation report
summarizes by service (detail code), all revenues and expenses, and identifies any resulling surplus or deficit that
relates to the Service Contract [ CFSA Approval. A review of this report indicates the program had no surplus
{excess of revenues over expensas) for the current fiscal year.

JHSWW has an revolving demand credit faclity banking agreement which bears interest at prime phus 1.75% and a
borrowing ceiling of $175,000, This facilily is secured by a collateral morigage on the Cambridge property and a
general securily agreement.

9, ECONOMIC DEFENDENCE
The organization receives the vast majority of its funding for several programs from government SOUTCEs. The

continuance of these programs in their present form is dependent on the continued receipt of funding from these or
similar entities.
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JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

MOTES TO FINANCIAL STATEMENTS

MARCH 31, 2019

CONTRACTS WITH THE MINISTRY OF THE ATTORNEY GENERAL

Funding agreements with the Ministry of the Aftorney General require revenues and expenditures to be clearly
identified and distinguished from the organization's ather revenues and expenditures in these financial statements
These programs are nol required to be, nor have they been, audited on an individual basis.

Pragram

Community Community Communily — Youth — Youlh

Workar  Workes Committee Comrmitlee
Kichener  Gueiph Kilchener  Guelph

WMAG Funding
Carried forward 0 i} 0 0 0
Current year's allocation GB000 42500 24000 62,400 41,625
SBODD 42500 24000 62400 41625

Expenses:

Salaries ae, 211 24 714 16,628 38,038 27 408
Benefits 14,523 5 408 2,843 8 835 4176
Sub-Total 80,734 30,120 18,471 45 873 31,582
Rant 1] 1,225 1,040 2,200 1,675
InsLrance 550 B0 200 1,000 1.000
Administrative fees 0,000 3,400 2,003 5,500 3,500
Adit 500 500 300 500 500
Office Supplies 3,020 1,272 810 1,848 1,807
Program supples 1,881 1,209 172 1,244 504
Training and development 50 370 225 823 308
Volunteer Training ] 0 Q 1,123 BED
Travel 1,987 229 18 1,048 207
Program Delivery Costs 0 3675 i} L)) Q
Resource materials 268 0 0 138 220
Totals G000 42500 24000 62400 41,763
Met revenue (deficit) 0 ] 0 ] (138)
Reenue defermed 0 i 0 0 i
Surplus/Deficit 50 $0 80 $0  ($138)

nate - Client fees are reflected on an accrual basis (fees billed), not on a cash basis (fees actually collected).



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2019

CONTRACTS WITH THE MINISTRY OF THE ATTORNEY GENERAL (continued)

Funding agreements with the Ministry of the Attorney General require revenues and expenditures to be
clearly identified and distinguished from the organization's other revenues and expendilures in these
financial staterments. These programs are not required to be, nor have they been, audited on an
individual basis.

Bartroar
Assaull
Response
MAG Funding
Carried forward 24 640
Current year's allocation 440,134
464,774
Cliznt fees (see note below) 53,566
518,329
Expenses:
Salaries and contract 386,309
Mandatory benafits 33,838
MNon-mandatory baneftis 41,726
453,873
Rent | Leasa 6,064
Utilities 2,198
Office supplies 2,882
Telscommunications 1,036
Office equipment 12,657
Advartising 1,035
Promotional goods and materials 300
Staff expenses 5273
Audif 500
Insurance 1,600
Cliant assistants 218
Professional membership fees 330
34 213
Met ravanus 20,243
Revenue deferred (20,243)
Surplus revenue %0

note - Client fees are reflected on an accrual basis (fees billed), not on a cash basis (fees actually
collected).
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JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2019

CONTRACTS WITH THE MINISTRY OF THE ATTORMEY GEMERAL (continued)

Funding agreements with the Minisiry of the Attorney General require revenues and expenditures to be
clearly identified and distinguished from the organization's other révenues and expenditures in these
financial statements. These programs are not required fo be, nor have they been, audited on an
individual basis.

il Wari |
and SUpenigion

MAG Funding
Carried forward 0
Current year's allocation 180,000
180,000

Expemses:

Salanas and contradct 148 4890
Other operating expendilures 30,510
180,000
Met revenue 0
Revenue deferred 0
Surplus revenue 30

note - Client fees are reflected on an accrual basis (fees billed), not on a cash basis (fees aciually
collected).
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