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To the Directors of John Howard Society of Waterloo - Wellington

Report on the Financial Statements
We have audited the accompanying financial statemerits of John Howard Society of Waterloo - Wellington which comprise

the statement of financial position as at March 31, 2015, the statement of operations, the statement of changes in net
assets and the statement of cash flows for the year then ended, and a sumrary of significant accounting policies and
other explanatory information.

Management's Responsibility for the Financia! Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian Accounting Standards for Not-for-profit Organizations, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud orerror.

Auditors’ Responsibility

CQur respensibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Canadian generally accepted auditing stahdards. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reascnableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statemerts present fairly, in all material respects, the financial position of John Howard Society
of Waterloo - Wellington as at March 31, 2015, and its results of operations, changes in net assets and cash flows for the
year then ended, in accordance with Canadian Accounting Standards for Not-for-profit Organizations.

oty st € s o

Chartered Professional Accountants
Licensed Public Accountarits

June 4, 2015

Kitchener, ON

Cardy Winters & Simon Lip

Chartsrod Professional Accountants
Suite 103 - 630 Riverbend Drive, Kiichener, ON N2K 382
Tel {(518) 7444030 Fax (518) 579-7576 wWwWw.CWscpa.c2
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JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

STATEMENT OF OPERATIONS

FOR THE YEAR ENDED MARCH 31, 2015

{with comparative figures for the year ended March 31, 2014}

(the accompanying notes are an integral part of these financial statements)

OPERATING FUND

2015 2014

REVENUES
Government program grants 3,070,732 2,754,268
United Way 240,737 228,572
Program fees 244,140 278,377
Other program grants 36,633 0
Donations, fundraising and miscelianeous 16,083 23,034
Goif day 23,057 24,251
Interest earned 2,118 2,283
3,633,500 3,310,785

EXPENSES
Wages and employee benefits 2,658,568 2,499,108
Program 583,357 348,430
Building occupancy 118,416 87,617
Office and general 51,697 47,817
Advertising 11,853 10,757
Repairs and maintenance 35,448 83,259
Rent, net of recoveries 27,190 27,054
Interest on long term debt 7,820 13,891
Computer 20,393 37,690
Travel 21,238 26,548
Telephone 16,848 28,953
Contracted Services 16,376 21,379
Professional fees 11,872 16,879
Golf day 6,945 7,920
3,588,022 3,256,302
EXCESS OF REVENUES OVER EXPENSES $45,478 $54,483

CAPITAL FUND
2015 2014

REVENUES
Governmenit grant - vehicle purchase 0 25,685
Land expropriation and other income 5,974 66,245
5,974 91,930

EXPENSES
Amontization of property and equipment 53,357 42,009

EXCESS (DEFICIT) OF REVENUES OVER EXPENSES ($47,383) $49,921
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JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2015

1. NATURE OF THE ORGANIZATION

The John Howard Society of Waterloo-Wellington is an organization of citizens who accept responsibility for
the understanding of and dealing with the problems of crime and the criminal justice system. The
organization's mandate is the prevention of crime through service, community education, advocacy and
reform.

The organization is incorporated without share capital under the laws of Ontario and registered as a
charitable organization with Canada Revenue Agency, and as such is exempt from income tax.

2. SIGNIFICANT ACCOUNT POLICIES

Basis of Accounting

These financial statements have been prepared using Canadian Accounting Standards for Not-for-profit
Organizations.

Fund Accounting

The organization uses fund accounting to maintain its books and records. Fund accounting comprises the
collective accounting procedures which result in a self-balancing set of accounts for each fund established
by legal, contractual or voluntary actions.

Operating Fund

The Operating Fund reflects the assets, liabilities, revenues and expenses related to program delivery and
administrative activities.

Capital Fund

The Capital Fund reflects the assets, liabilities, revenues and expenses related to property, equipment and
related reserves.

Revenue recognition

The organization uses the restricted fund method for recognizing revenues, whereby contributions which
are restricted by donors to non-operating funds are reflected as income when received or receivable, and to
the extent they are unexpended, reflected as restricted net assets on the statement of financial position.
Restricted contributions received or receivable by the Operating Fund are reflected as deferred income until
spent as designated, provided collection is reasonably assured and amounts reasonably estimable. Non-
monetary contribution are not reflected in the financial statements of the organization unless fair values can
be reasonably determined.



JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2015

2. SIGNIFICANT ACCOUNT POLICIES (continued)

Property and Equipment

Property and equipment are reflected at cost, which is amortized at the following annual rates:

Buildings - 2.5% straight-line
Equipment - 20% straight-line
Vehicle - 30% straight line

Financial instruments

A financial instrument is a contract that creates a financial asset for one entity and a financial liability or
equity instrument of another. The organization initially measures its financial assets and liabilities at fair
value, except for non-arm’s length transactions, if any. The organization subsequently measures all its
financial assets and financial liabilities at amortized cost, except for investments in equity instruments with
quoted fair values in an active market, if any, which are measured at fair value. Changes in fair value are
recognized in net income. Financial assets measured at cost are tested for impairment when there are
indicators of impairment. The amount of the write-down is recognized in net income. A previously
recognized impairment loss may be reversed to the extent of the improvement. The amount of the reversal
is recognized in net income. The organization recognizes its transaction costs in net income in the period
incurred. However, financial instruments that will not be subseguently measured at fair value are adjusted
by the transaction costs that are directly attributable to their origination, issuance or assumption. Unless
indicated otherwise in these financial statements, as in the prior year, management believes the
organization does not face any significant credit, currency, interest rate, liquidity or market risk with respect
to its financial instruments.

3. FINANCIAL ASSETS 2015 2014

Short-term investments reflected at fair value:

RBC Money Market Funds - Program Continuance Reserve 190,376 200,000
RBC Money Market Funds - Capital Fund 92,730 80,684
283,106 280,684

Other financial assets reflected at amortized cost 246,378 213,153

$529,484 $493,837

The organization has no equity instruments measured at cost less a reduction for impairment.
4. DEFERRED REVENUE

Deferred revenue reflects designated contributions received or receivable which will be spent as
designated in future periods.



JOHN HOWARD SOCIETY OF WATERLOCO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2015

5. PROPERTY AND EQUIPMENT 2015 2014
Accumulated Net Book Net Book
Cost Amortization Value Value
Land - Charles Street 135,000 0 135,000 135,000
Land - Cambridge 320,825 0 320,825 320,825
Building - Charles Street 538,627 86,881 451,746 465,212
Building - Cambridge 1,057,992 133,204 924,788 951,238
Equipment 27,851 6,972 20,879 18,841
Vehicle 25,685 8,562 17,123 25,684

$2,105,980  $235619 $1,870,361 $1,916,800

6. LONG-TERM DEBT

2015 2014
Royal Bank of Canada fixed rate term loan, bearing
interest at 4.65% per annum, repayable in blended
bi-weekly instalments of $1,300, due December 2018;
secured by a collateral mortgage on the Cambridge property 140,138 181,688
Current portion 27,181 25,950

$112,957 $155,738

Projected future principal payments Year Amount
2016 27,181
2017 28,470
2018 29,820
2019 54,667
$140,138

7. RESTRICTIONS ON NET ASSETS
Internally Restricted Net Assets:
Operating Fund - Program Continuance Reserve

Net assets have also been restricted to provide for program continuance in the event of funding cutbacks.
Board discretion determines increases and decreases to the fund and which programs will be funded.



JOHN HOWARD SOCIETY OF WATERLCO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2015

8. CONTRACT WITH THE MINISTRY OF CHILDREN AND YOUTH SERVICES

The organization has a service contract with Ministry of Children and Youth Services. A reconciliation
report summarizes by service (detail code), all revenues and expenses, and identifies any resulting surplus
or deficit that relates to the Service Contract / CFSA Approval. A review of this report indicates the
program had a deficit {excess of expenses over revenues) of $61 for the current fiscal year.

9. ECONOMIC DEPENDENCE

The organization receives the vast majority of its funding for several programs from govemment sources.
The continuance of these programs in their present form is dependant on the continued receipt of funding
from these or similar entities.



10
JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON

AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2015

10. CONTRACTS WITH THE MINISTRY OF THE ATTORNEY GENERAL

Funding agreements with the Ministry of the Attorney General require revenues and expenditures to be
clearly indentified and distinguished from the organization's other revenues and expenditures in these
financial statements. These programs are not required to be, nor have they been, audited on an
individual basis.

Program
Community Community Community  Youth Youth
Justice Justice Justice Justice Justice
Worker Worker Committee Committes
Kitchener  Guelph Kitchener  Guelph
MAG Funding
Carried forward 0 0 0 0 0
Current year's allocation 94,000 41200 22240 70,000 70,000
94,000 41,200 22,240 70,000 70,000
Expenses:
Salaries and contract 60,550 26,996 15,308 52,151 51,856
Benefits 15,753 6,507 3,348 10,800 10,289
76,303 33,503 18,656 62,951 62,145
Rent 0 1,225 1,000 2,400 2975
Insurance 550 500 200 340 400
Administrative fees 9,000 3,300 2,000 2,746 2,075
Audit 500 500 300 300 300
Office 2,926 895 475 432 752
Program supplies 2,271 935 308 235 G600
Training and development 405 67 34 398 340
Travel 1,942 249 (3) 250 409
Client assistance 4 0 0 0 1
Resource materials 187 128 0 0 0
94088 41,302 22970 70,053 69,997
Net revenue (88) {(102) (730) (53) 3
Revenue deferred 0 C 0 0 0
Surplus revenue ($88)  ($102)  ($730) {$53) $3

note - Client fees are reflected on an accrual basis (fees billed}, not on a cash basis (fees actually
collected).
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JOHN HOWARD SOCIETY OF WATERLOO-WELLINGTON
AN AFFILIATE OF THE JOHN HOWARD SOCIETY OF ONTARIO

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2015

10. CONTRACTS WITH THE MINISTRY OF THE ATTORNEY GENERAL (continued)

Funding agreements with the Ministry of the Attomey General require revenues and expenditures to be
clearly indentified and distinguished from the organization's other revenues and expenditures in these
financial statements. These programs are not required to be, nor have they been, audited on an
individual basis.

Partner
Assault
Response
MAG Funding
Carried forward 64,360
Current year's allocation 416,342
480,702
Interpeter fees 16,376
Client Fees (see note below) 15,458
512,536
Expenses:
Salaries and contract 393,082
Benefits 67,928
461,010
Rent 5,807
Utilities 3,380
Office 3,279
Telecommunications 1,539
Cffice equipment 1,694
Advertising 342
Staff expenses 2,446
Audit 367
Interpreter fees 16,376
Insurance 1,283
Professional membership fees 962
Other 1,889
Bookkeeping 6,000
506,384
Net revenue 6,152
Revenue deferred {6,152)
Surplus revenue $0

note - Client fees are reflected on an accrual basis {fees billed), not on a cash basis (fees actually
collected).



