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President’s Message
Belief in second chances, human dignity, and the power of community has driven our work this past
year. The 2025-26 fiscal year has been a period of profound transformation, resilience, and renewal
for our organization. Thanks to the collective dedication of our community, I am proud to report that
we have moved out of a financial deficit. This achievement provides us with a stable, secure
foundation upon which we can confidently build our resources and our future for the people who
need us most. Stabilizing our finances allows us to focus on expanding our impact and to continuing
building pathways to reintegration, housing stability, and community safety.

Over the last year, we launched a vital new residential program—Homeward Bound, designed to
provide a safe, healthy, and positive living environment for justice-involved men as they reintegrate
back into the community. We also deeply invested in building stronger partnerships and deeper
relationships across our network. These collaborative networks are already enhancing our ability to
serve our mission more effectively.

Behind the scenes, the Board of Directors has undergone its own powerful renewal. I am thrilled to
share that we have recruited a full Board complement. This diverse group of passionate leaders
brings the precise skills, governance expertise, and vision needed to guide us through our next
chapter and future direction. 

As we look to the year ahead, our focus shifts toward long-term sustainability and leadership
continuity. Our primary objective is searching for and hiring a new Executive Director who embodies
our values and can lead our next phase of success. As we prepare for this transition, the Board
extends its deepest gratitude to our current Executive Director, Judith Kay, for her dedicated
leadership, tireless advocacy, and immense contributions to getting us to this position of strength.
Alongside this transition, we will prioritize building our internal capacity and establishing robust
succession planning across the organization. We will also focus on expanding and streamlining our
existing programs with a goal to servicing more clients while maintaining financial sustainability and
staff safety and well-being. Finally, we will dedicate ourselves to reviewing and successfully achieving
the goals outlined in the final year of our current Strategic Plan, setting the stage for our next grand
vision.

With deep gratitude,

Melissa Branco

We are deeply grateful to our funders, partners,
advocates, staff, and my fellow board members for their
ongoing support and dedication. Your unwavering belief
in our mission provides our clients with the potential to
turn a challenging transition into a journey of hope and
belonging.

Melissa Branco
President, Board of Directors
John Howard Society of Toronto



Every day, individuals in our community face barriers that
can seem impossible to overcome—housing instability,
poverty, mental health challenges, social isolation, and the
lasting impacts of involvement with the justice system. Yet
every day, people also demonstrate extraordinary resilience,
determination, and courage.

At the John Howard Society of Toronto, we believe that every justice-involved inividual
deserves the opportunity to move forward, rebuild, and thrive, and or the last seventy-five
years we have helped justice-involved individuals to do just that.

This year, that belief guided everything we did.

Throughout 2025–2026, JHST stood alongside individuals and families at critical moments in
their lives, helping them secure stable housing, reconnect with their communities, develop
new skills, access essential supports, and create pathways toward brighter futures. Together
with our dedicated staff, volunteers, funders, and community partners, we continued to break
down barriers, foster hope, and empower lasting change.

This was a year of growth, renewal, and possibility. As our organization navigated a period of
transition, we remained firmly focused on what matters most: delivering meaningful services,
achieving positive outcomes, and ensuring that every person who came through our doors
was treated with dignity, respect, and compassion.

The stories and accomplishments highlighted throughout this report are more than statistics
—they represent lives changed, opportunities created, and futures transformed. They reflect
the strength of our clients, the commitment of our team, and the power of community
working together toward a common purpose.
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Message from the
Executive Director

Sincerely,

Judith Kay
Executive Director
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Homeward Bound Program: 
Elig1ibility & Definitions 

Eligibility Criteria Program Impact & Support 

Must be under a Community 
Supervision Order (Probation 
Order, Conditional Sentence Order, 
and/or Parole Certificate) 

~ Since opening on November 17, 
12.f 2025, Homeward Bound has 
been a safe, supported space for new 
beginnings. This work is made 

a 
□ 

Must have an active Community 
Supervision Order for the duration 
of the six-month residency 

possible by the Ministry of the Soliicitor 
General (SOLGEN), empowering 
individuals to create change and 
embrace second chances. We are hon. 
to walk alongside every individual, 
supporting, their journey forward. 

~ Referrals are accepted from Parole 
Officers, Probation Officers, or 
Community Agencies 

~ Probation Order 

A court-imposed 
sentence allowing an 
individual to remain in 
the community under 
specific conditions 
instead of custody. 

Requires compliance with 
reporting, good behaviour, 
counselling, and court­
ordered requirements for 
rehabilitation. 

Key Definitions 

~ Conditional Sentence 
ln@ Order (CSO) 

A sentence of 
imprisonment served in 
the community under 
strict conditions like 
house arrest or 
curfews. 

Failure to comply can 
result in returning to 
custody to serve the 
remainder of the 
sentence. 

Official authorization for 
early release from a 
provincial sentence (less 
than two years) into the 
community under 
supervision. 

Outlines conditions like 
reporting, programming, 
and good bood 
behaviour to support 
gradual reintegration. 
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Carol
Walker

Valentina
Posada -
Orozco

Joanna
Katsiliras

Sebastian
Gugulski

Isabella
Palombo

DIRECTOR OF
RESIDENTIAL

SERVICES

TEAM LEADER,
DONALD G. EVANS
RESIDENCE (DGER)

TEAM LEADER
MULTI PROGRAM

SERVICES

TEAM LEADER
CROSSROADS PROGRAM

& DAY  REPORTING
CENTRE (CDRC)

TEAM LEADER
HOMEWARD

BOUND PROGRAM

Leonard
Stone

TEAM LEADER
PATHWAY TO

PROGRESS
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