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INDEPENDENT AUDITORS' REPORT

To the Board of Direclors of John Howard Society of Peel-Halton-Dufferin

Qualified Opinion

We have audited the financial statements of the John Howard Society of Peel-Halon-Dufferin,
which comprise the statement of financial posibion as at March 31, 2019, and the statement of
operations and changes in fund balances and statement of cash flows for the year then ended, and
netes to the financial statements, including a summary of significant accounting policies.

In cur epinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion paragraph, the accompanying financial statements present fairty, in all material respects,
the financial pesition of John Howard Society of Peal-Halton-Dufferin as at March 31, 2019, and ils
financial perfformance and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basiz far Qualified Opinion

The John Howard Society of Peel-Haltion-Dufferin derives part of its revenue from the gemieral public
in the form of donations and memberships, the completeness of which are not susceplible 1o
salisfaciory audit verification. Accordingly, our verification of revenue from these sources was
limited o accounting for the amounts recorded in the records of John Howard Society of Peal-
Halton-Dufferin and we were unable to determine whether any adjustments might be necessary for
the fiscal years ended Maerch 31, 2019 and March 31, 2018 with regards to domation and
membership revenues, excess of expenditures over revenue, assets and fund balances.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
respansibiies under those slandards are further described in the Auditor's Respansibilities for the
Audit of the Financial Statements section of our report, We are independent of the Crganization in
accordance with the ethical requirements that are relavant to our audit of the financial statements in
Canada, and we have fulfiled our other ethical responsibiiies in accordance with these
requiremanis. We believe that the audit evidence we have oblained is sufficient and appropriate to
provide a basis for our qualified opinion,

Responsibiiies of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statemants in
accordance with Canadian accounting standards for not-for-profit erganizations, and for such
internal control as management delermines is necessary to enable the preparation of financial
statements that are free from material misstaternent, whether due 1o fraud or error.

In preparing the financial staterments, management is responsible for assessing tha John Howard
Scciety of Peel-Halton-Dufferin's ability lo continue as a going concem, disclosing, as applicable,
matters related to going concern and wsing the going concern basis of aocounting unless
management either intends lo lquidate the John Howard Society of Peel-Halton-Dufferin or to
cease operations, or has no realistic altlermative but o do so.

Those charged with governance are responsible for overseeing the John Howard Society of Peal-
Halton-Dufferin’s financial reporling process.

MacGillivray Brampton
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INDEPENDENT AUDITORS' REPORT, CONTINUED

Auditor's Responsibilties for the Avdit of the Financlal Slalements

Cur objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material migstatement, whether due to fraud or eror, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, bul is not a
guarantee that an audit conducted in accordance with Canadian generally accepled audiling
standards will always detect a material misstaterent when it exists. Misstatements can arise from
fraud or error and are considerad material if, individually or in the aggregate, they could reasonahbly
be expected to influence the economic decisions of users taken on the basis of these financkal
stalements. As part of an audit in accordance with Canadian generally accepted auditing standards,

we exercise professional judgment and maintain professional skeplicism throughout the audil. We
also:

*  |dentify and assess the risks of maleral misstatement of the financial statements, whether due
1o fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence thal is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecling a8 material misstatement resulting from frawd is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control,

* Obtain an understanding of internal contral relevant to the audit in order fo design awdil
procedures thal are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Sociely's internal confral,

* Evaluate |he appropristeness of accounting policies used and the reasonableness of
accounting estimales and related disclosures made by management.

* Conclude on the appropristeness of management's use of the going concern basis of
accounting and, based on the audit evidence cblained, whether a material uncerainty exists
related 1o events or conditons that may cast significant doubl on the Sociely's ability 1o
continue as a gaing concern. If we conclude that a material uncertainty exists, we are required
o araw attenton in our auditor's repart to the relaled disclosures in the financial statemenis or,
if such disclosures are inadequate, to modify our opinion. Qur conclusions are based on the
audit evidence obtained up to the dale of our auditor's report. However, fulure evenls or
condiions may cause the Society to cease 1o conlinue as a going concern.

*  Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and evenls in a manner that achieves fair presentation.

¥e communicate with those charged with governance regarding, among other matters, the plannead
scope and bming of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Mississauga, Onfario CHARTERED PROFESSIONAL ACCOUNTANTS
June 19, 2019 LICEMSED PUBLIC ACCOUNTAMNTS
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JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2019

1. PURPOSE OF ORGANIZATION

John Howard Society of Peel-Halton-Dufferin (“the Society") was incorporated on January 30,
1996 and as of Movember 5, 2005 becamea the John Howard Society of Peel-Halon-Dufferin, a
corporation without share capital that is a regisiered charity under paragraph 148(1)(f) of the
Income Tax Act. The Society is an affiliate of the John Howard Society of Ontario. The society's
mission is to preveni crime through research, community education, and the promotion of
syslemic change and reslorative services to individuals.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

These financial statermenis have been prepared in accordance with Canadian accounting

standards for not-for-profit organizations. Significant accounting policies adopted by the
Organization are as follows:

(a)

(b}

Financial statement preseniation

These general purpose financial siatements include the assets, liabilities, revenue and

expendiures of all of the programs and operations of the John Howard Society of Pael-
Halton-Dufferin.

Fund accounting

The Society follows the deferral methad of accounting for contributions which includes granis
and donations. Contributions for property and equipment are included as deferred
contributions and are amortized o revenue at the same rate and on the same basis as
amorization of the related propery and equipment,

Resiricled contributions are recognized as revenue in the year in which the retated BXpPENSEs
are incurred. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reascnably estimated and collection is
reascnably assured,

The Organization's funds have been classified as follows:

Dperaling Fund

Day-to-day operations are recorded in the Operating Fund. This includes the revenues from
Ministry programs and domalions, and expenses related o salaries, administration and
OCCUDAncy.

Reserve Fund

The Reserve Fund reporis amounts that have been set aside in reserve for specific purposes
by the Board of Directors, as follows:

(i) Equipment and IT Reserve - this reserve provides for fulure equipment and software
replacements and repairs.

fa\V



JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2019

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

{b)

(<)

(d)

(&)

(f

Fund accounting, continued

(it} Personnel Palicy and Stabilization Reserve - this reserve ensures the continued service
delivery at times of funding shortfalils, provides for any Nabilities arising from the Saciety's
personnel policies, and provides and maintains properly and leasehold improvements and

commitments for the Sociely's locationg,
Capital Fund

The Capital Fund includes all the activity throughaut the year that is associated with the
Society's capital expenditures as well as related liabilities.

Property and equipmeni

Properly and equipment are recorded at cost. The Society provides for amortizalion aver
their estimated useful lives on a straight-line basis. The estimated useful lives of the assets
ara as follows:

Building 40 years
Equipment 3 years
Furniture 10 years
Leasehald improvements 5 years

Intangible assels

Intangible assels are recorded at cost. The Society provides for amortization using the
straight-line method at rates designed to amartize the cost of the intangible assets aver their
eslimated useful lives. The annual amortization rates are as folows:

VYeb application 5 years

Revenue recognitian

The Society uses the deferral method of accounting for contributions whereby restricted
funding and donations refated to expenses of future periods are deferred and recognized as
revenue in the perod in which the related expenses are incurred. Unrestricled donations and
contributions along with investment income not required to be paid back to funders are
reported as revenue of the current period.

Contributed services
Veolunteers contributed time to assist the Society in carrying oul various programs. Because

of the difficulty of determining their fair value, contributed services are not recognized in the
fimancial statements.

AN}



JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2019

2,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

(g}

(h)

Lize af esiimates

The preparation of financial statements in conformity with Canadian accounting standards for
not-fer-prafil organizations requires management to make estimates and assurmptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabiliies at the balance shest date and the reported amounts of revenues and expenses
during the year. Actual results could differ from those estimates. Balances that are subject to
eslimates are accounts receivable, property and equipment and deferred revenue

Marketable securities

The portfolio of marketable securities are measured at fair value. The related changes in fair
value of the portfolio of marketable securities are reported in the statement of operalions.
Fair value is determined using market rates on the active market.

FINANCIAL INSTRUMENTS

The Society's financial instruments include accounts receivable, government remittances
recoverabie, marketable secunties, accounts payable, deferred revenue and meortgage payabla,

The carrying value of these instruments approximates their fair value due to their immediate or
short-term liquidity.

(@)

(&)

{c)

Interest rate risk

The Society’s exposure to interest rate flucluations is with respect to the morigage payable
with a variable rate of interest,

Mlarkel risk

As at March 31, 2019, the Society holds 5511,173 in marketable securitios that are exposed
to market risk which could result in changes in thair fair value and future cash flows

Currency and Credit Risks

Unless otherwise noted, it i management's opinian that the Society s nol exposed to
significant currency or credit risks arising from its financial instruments. Management
believes the exposure lo these risks has not changed in the past AT,

FAN |



JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2019

4. MARKETABLE SECURITIES

Marketable securities as presented on the Statement of Financial Position consist of:

2019 2018
Mutual funds L1 - % 393386
Equities 511,173 470 582
L] 511iﬂ'3 L Eﬁaigﬁﬂ
5. PROPERTY AMD EQUIPMENT
Cost Accumiated Med Nel
Amortization 2019 2018
Land 5 543977 § . g 843877 5§
E-uildir'l-g 8215 965 2 267 213,699 -
Leasehold im praovamenis 367,135 315,148 51 887 9,743
Equipment 549, 716 SE8 414 21,302 43 586
Furniture 114,855 110,604 4, 246 5,081
T 2301649 5 956438 3 1435211 & 128 420
&, INTANGIBLE ASSETS
Accumulated Migf Med
Cost Amotization 2019 2018
Web application 5 11,948 § G441 § 5507 § 7.896

(AN



10
JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2019

T. REVEMUE RECONCILIATION

The property and eqguipment of the Society are capitalized and expansed by way of amortization
over the assets' useful life as per Note 2, to comply with Canadian accounting standards for not-
far-profit organizations, This results in a diference between actual funding and expenditures
versus those disclosed an these financial siatements,

Similarly, some funding relating to fulure periods has been set up as a deferred revenue as per
Mote 2. This also results in a difference between actual funding and expendilures versus those
disclosed on these financial stalements. The amounts repayable to the respective funding
sources have been reduced from current revenues and shown in accounts payable.

Revenue recognized from various funding agencies can be reconciled to actual cash payments
received during the year as follows:

(8} Ministry of Training, Colleges and Universilies - genaral funding

During the year the Sockety received $709,2568 in cash and recorded 56,982 in accounls
receivable from the Minisiry of Training, Colleges and Universities in relation to its
Employment Services and Employing Young Talent Incentive program. Funding deferred at
the end of 2018 of $4,559 was included in the total funding received from the Ministry in the

current year. $742 of the current year's funding was set up as deferred as al year-end, Total
revenue recognized in the vear is 3715496

The Society received 528 800 in cash for the Youth Job Link program, and recorded $400 in
accounis receivable from the Ministry. $29,900 was recorded in revenue in the current year.
Tha remaining $100 in funding was set up as deferred as al year-end.

(b} Ministry of Attorney General

The Ministry confirmed payment of $1,022,490 for the Bail Verification and Supervision
Service Program, all of which was recognized as revenue in the current year,

The Ministry also confirmed payment of 341,625 for the Youth Justice Commillee program
during the year, all of which was recognized in revenue.

The Society also received §57.000 for the Direct Accountability program during the year, of
which 554,186 was recorded in revenue in the current year. The remaining $2,814 in funding
was set up as deferred as at year-end.

ic) Region of Peel

During the year the Society received 585000 in cash from the Region of Peel for
Sustainability funding, of which 563,750 has been deferred. Further, the $66,441 that was

deferred in the previous year was recognized as revenue in the current year for tolal revenue
recognized of $87 691,

The Society also received 3224 416 in funding for the Home For Good program, of which
55,238 was deferred at year-end along with the existing $22,271 in funding deferred at the
end of 2018. $219,178 was recognized in revenue in the year.

During the year the Society received 58,000 in funding for the Needle Exchange program, all
of which was recognized as revenue in the current year.

[\
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JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2019

T REVENUE RECOMNCILIATION, continued

(d)

(e}

Salances in deferred revenue related to prior years’ funding with no change include $56,068

for the Peel Altemalives lo Choosing Hospitalization program and $5,006 for the
Homelessness Partnering Strategy pragram.

Region of Peel contracts thal began in the 2018 fiscal year included pramissory nobe
conditions, Refer 1o note 10 for further details.

Ministry af Children and Youth Services

The Ministry confirmed payment of $279,365 during the year, of which $10 was deferred at

year-end along with the existing $6.282 in funding deferred at the end of 2018, $279 355 was
recognized as revenue in the year,

Cntarig Trillium Foundation

The Foundation provided $250,000 in funding for the Patch program in the current year, of
which 380,335 has been deferred at year-end. The remaining amount was recognized in

revenue in the 2019 year, along with the $90,335 of funding that had bean deferred at the
end of 2018

The changes in defarred revenue are as follows;

20148 2018
Deferred revenue, beginning of year 3 281319 § 202843
Less amaunt recognized as revenue during the year (188,233) (166,338)
Add amount received related to next year 170,908 244 812

§ 263995 § 281,319

FTAN |
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JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2019

B. MORTGAGE PAYABLE

2013
Morigage repayable on demand at the Bank of Montreal's discretion, and
otherwise by monthly payments of $3,250 plus interest at prime plus 1.00%.
The loan matures on February 28, 2039 and is secured by registerad first-
ranking on the 44 Queen 5. building and insurance over said building. $ 776,750
Less current portion (776,750)
Due beyond one year $ -
The estimated principal repayments are as follows:
2020 ] 359,000
2021 59,000
2022 59,000
2023 35,000
2024 39,000
Subsequent years 581,750
$_78ms0

The morigage has been classified as current due to it being due on demand. The estimated
repayments noted above are based upon the remaining amortization period of the morgage
should it reach maturity.

Interest expensed relating 1o the mortgage during the year was $4,124,

9. COMMITMENTS

The Saciety has the following annual cperating lease commitments with respact o premises:

2020 5 265,006
2021 217,612
022 203,430
2023

82,245

-

Some of the facility lease agreements have cancellation provisions with required lead time of four
manths in the event of a loss of funding for programs operated out of those facilities,

FPAN |
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JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2018

10.

11,

CONTINGENCY

As part of the funding agreements with the Region of Peel, the Society has entered into a
promissary note agreamant for a total of $220,000 as at year-end. This amount is due on demand
by the Region, should the Sociely be found to be in breach of spending allocations under the
agreements. Given there is no indication the Seciety is spending outside the limits of the Regian
of Peal agreements, na provision has been recorded for the amount of the promissory note.

CHAMNGE IN RESERVES

Equipment and  Persanng!
IT reserve palicy and

slatlizanon
resene
Beginning balance 3 135987 % 577,451
Irvestment income . 53,182
Disbursements - {35,984)
Appropriations 16,315) (20,24 1)
Ending balance 3 129682 $§ 574408
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