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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of John Howard Socaty of Pesl-Halton-Dufferin

We have audited the accompanying financial staternents of John Howard Society of Pesl-Hallon-
Dufferin, which comprise the statement of financial position as at March 31 2018, and tha
statement of eperations and changes in fund balances and statement of cash flows far the year
then ended, and a summary of significant accounting podicies and other explanatory mnlormation.

Management's Responsibilily for the Financial Stafemenis

Management is responsibie for the preparation and fair presentation of these financial statements
n accardance with Canadian accounting standards for not-for-profit organizations, and for such
inernal control as management determines is necessary o enable the preparation of financial
statements that are free from material misstatement, whathar due to fraud or effar,

Auditor's Responsibilly
Our responsibility is 1o express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian genarally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial stalements are free fram maberial
misstatemant.

An audit involves performing procedures lo obtain aud evidence about the amounts and
desclosures in the financial statements. The procedures selected depend on the auditors
judgment, including the assessment of the risks of materal misstatement of the financial
slalements, whether due lo fraud or eror. In making those risk assessments, the auditor
considers internal control relevant to the Society's preparation and fair présentabon of the financial
statements in order to design augil procedures that are appropriate in the croumstances, bul nod
far tha purpose of expressing an opinion on the effectiveness of the entity's internal contral. An
audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estmates made by management, as well as evaluating the overall
presentation of the financial stalemants.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to
provide a basis for our qualified audit openion.

Basis for Qualified Opinion

In common with many charitable organizations, the Socsely derives part of its revenue from the
gwlrrl-amrmﬂainh%ﬂhmﬁm:ﬂmmﬁm,hmmmmﬂmtﬁmm
susceptible to satisfaclory audit verification. Accordingly, aur verification of revenue from these
sources was limited to accounting for the amounts recorded in the records of the Society and we
mmﬂhﬂﬁninnﬁmlwﬂuwummmmmmmmm years endad
March 31, 2018 and March 31, 2017 with regards to donation and membership revenues, excess
of revenue over expenditures, assels and fund balances.
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INDEPENDENT AUDITORS' REPORT, continued

Qualified Opinion

In our epinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion paragraph. the financial statements present faidy, in all material respecis, the financial
position of John Howard Society of Peel-Hallon-Duffarin as at March 31, 2018 and its financial
perlormance and its cash flows for the year then ended in accordance with Canadian accounting

standards for not-for-profit organizations.
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JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2018

1. FURPOSE OF ORGANLZATION

John Howard Sociaty of Pasl-Hafton-Duffarin was incorporated on Jenuary 30, 1996 and as of
Movemnber 5 2005 became the Jahkn Howard Society of Peel-Halton-Dufferin, a corporation
without share cap#al that s & registered charity under paragraph 148(1)(f] of the Income Tax Act.
The Soclety is an affiliate of the John Howard Society of Ontario. The gociety's mission is to
prevent crime through research, community education, and the promaotion of systemic change and
restorabvie Senvices lo individuals

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in accordance with Canadian accounting
standards for nol-for-profit organizations. Significant accounting policies adoplad by the
Organizabon are as follows:

{#) Financial statement preseniation

These general purpose financial statements include the assets, liabilites, revenue and
expenditures of all of the programs and operations of the John Howard Soclety of Peel-
Halton-Dufferin,

{b) Fund accounting

The Sociaty foliows the deferral method of accounting for contributions which ndludes grants
and donations. Contributions for property and equipment are included as deferred
contributions and are amortized o revenue at the same rale and on the same basis as
amoriization of the related property and equipment.

mmmmmﬂemumwmmmawminmbhmummmnuu
are incurred. Unrestricled contributions are recognized as revenue when received or
mﬂﬂﬂmwmbﬁmﬁvudﬂmhlrﬂﬁmﬂlrmﬂmmﬂlndmﬂmm
reasonably assured.

The Organization's funds have been classified as follows:

Diperating Fund

Day-to-day operations are recorded in the Operating Fund. This includes the revenues from
Ministry programs and donations, and expenses related 1o salaries, administration and
occupancy.

Rasarve Fumd

TMRmFundmpmtmnunhmﬂhaﬁbuunmmmmhrupnﬁﬁ::pwm
by the Board of Directors. During the year, the Society's Board of Director's approved the
consolidation of the existing reserves into two reserves, as follows:

(i) Equipment and IT Reserve - this reserve provides for fulure equipment and software
replacements and repairs. This reserve is the consolidabion of the previous Equipment

Repiacement Reserve and Information Management Resarve.



JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2018

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued
{b) Fund accounting, continuad
(i) Personnel Policy and Stabilization Reserve - this reserve ensures the continued service
delivery at times of funding shortfalls, provides for any labilities arising from the Sooaty's
personne! policies, and provides and maintains property and leasahold improvements and

commitments for the Society's locabions. This reserve ks the cansolidation of the previous
Service Stabilzation Reserve, Personnal Policy Reserve, and Contingency Reserve

Capital Fund

The Capital Fund includes all the activity throughout the year that is associated with the
Society's capital expenditures as well as related liabilities.

(c) Property and equipment

Property and equipment are recorded al cost  The Society provides for amortization over
Iheir estimated useful lives on a straight-line basis. The estimated useful lives of the asseis

are as follows:

Equipment 3 years
Furnitung 10 yaars
Leasenald improvements 5 years

{d) Intangible assals

Intangible assets are recorded atl cost The Society prowvides for amortization using the
sirasght-line method at rates designed to amortize the cost of the intangible assels over ther
estimated useful lives. The annual amortization rates are as Tollows:

Waeb application 5 years

() Revenue recognition
The Society uses the deferral method of accounting for contributions whereby restricted
funding and donations redated to expenses of future periods are deferred and recognized as
revenue in the pericd in which the related expenses are incurred, Unresiricied donations and
contributions along with investment income not reguired to be paid back io funders are
reporied as revenue of the current period,

(f} Contributed services
Volunigers contributed time to assist the Society in carrying out various programs. Because

of the difficulty of determining their fair value, contributed services are nat recognized i the
financial statements,

=



JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2018

2,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

(g} Use of estimates
The preparation of financial statements in confarmity with Canadian accounting standards for
nat-for-profit organizations requires management to make estimates and assumptions that
affect the repored amounts of assels and liabilities and disclosure of contingent assels and

liabditbes a1 the balance sheet date and the reported amounts of revenues and expenses
during the year. Actual results could diffar from those estimates. Balances that are subject to

estimates are accounts recewvabile, property and equipment and deferred revenue.

{h] Marketable sacurities
The portfolio of marketable securiies are measured &t fair value, The related changes in fair
value of the portfolio of marketable securities are reported in the statemant of operations.
Fair value is determined using market rates on the aclive market.

FINANCIAL INSTRUMENTS

Market risk

As at March 31, 2018, the Soclety holds S8683,968 n markelable securities thal are eupased fo
market nak which could result in changes in their fair value and future cash flows.

Interest Rate, Curmency and Credit Risks

Unless otherwise noted, it is management's opinion that the Society is not exposed to significant
inferest rate, currency or credit risks ansing from its financial instrumeants. Management believes
the exposure (o these risks has not changed in the past year.

MARKETABLE SECURITIES

Marketable securities as presented on the Statement of Financial Position consist of

2018 2017
Mutual funds $§ 3936 % -
Equities 470,682 118,978

$ 863,968 5 119,878



JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2018

5 PROPERTY AND EQUIPMENT

Casl! Accumialed Ml Nl
Amartization 2018 2mr
Leasehald improvemeanis £ 3WBTH3 5 wTIEE S TET43 % 63,200
Eguipmeant 538,665 495 069 43 586 35,023
Furmiture 114 855 1060, 774 5081 3,628
5 1,EEII555 ! amlzas 5 128420 § 101,848
G. INTANGIBLE ASSETS
Accumwaled hai Nel
Cosi Amartization 2018 2017
Web application i 11,948 £ 2380 § 7898 § 6,650
7. REVEMUE RECONCILIATION

The property and equipment of the Society are capitalized and expensed by way of amartization
over the assets’ useful ife as per Nate 2, 1o comply with Canadian accounting standards for not-
for-profit organizations. This results in a difference between aciual funding and expendituras
versus those disclosed on these financial statements.

Similarly, some funding relating to future penods has been set up as a deferred revenue as per
MNote 2. This also results in a difference between achual funding and expenditures versus those
disciosed on these financial statements. The amounts repayable to the respective Ministries have
been reduced from curment revenues and shown in accounts payable.

Revenue recognized from various funding agencies can be reconciled to actual cash paymienis
received during the year as follows:

(a) Ministry of Advanced Education and Skills Development - general funding

The Ministry of Advanced Education and Skills Development confirmed payment of 3670, 304
in funding related to the Employment Senvices program. Of this funding, 54,081 was applied
against accounts receivable related to the prior year. Of the remaining funding, $4 559 has
been deferred at the end of the current year. Total revenue recognized in the year is
S661,654.

The Society recesved $20,250 in cash for the Youth Job Link program, of which $28,050 was
recorded in revenue in the current year. The remaining $1,200 in funding was set up as
deferred as at current yaar-end.

{b) Ministry of Attorney General

The Ministry confirmed payment of $392,373 for the Bail Verification and Supervision Service
Program, all of which was recognized as revenue in the currant year.

The Ministry also confirmed payment of $40,780 for the Youth Justice Committes program
during the year, all of which was recognized in revenue. Funding deferred al the end of 2017

aof §845 was also recognized n revenue in the current year,
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JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2018

T. REVENUE RECONCILIATION, continued

The Socety also received $55,124 for the Direct Accountatiity program during the year.
This, along with $1,576 thal was deferred al the end of the 2017 year, was recognired in
revenue in the current year.

(c) Region of Peel

During the year the Society received $85000 in cash from the Region of Peal for
Sustainability funding, of which $66,441 has been defarred. Further, the $60.980 that was
dufmadnth-mmmrwnrtmgﬂmdauumhmamm:m.

The Seciety also received §18,750 far the Patch program, all of which has been recognized
in revenue. Of the 550,427 deferred at the end of the prior year, $2,795 was recognized in
revenue in the current year. The remaining $56 632 has been deferred at the end of 2018 for
reépayment back io the Region.

During the year the Sociely received $99.424 in funding for a Homelessness Partruaring
Strategy program, of which $5,096 was deferred al year-end. The remainder was recognized
as revenue in the currant year,

The Society alsa received §72.827 in funding for a new Home For Good program, of which
$22.271 was deferred at year-end. The remainder was recognized in revenue in the curment

yEar.

During the year the Society received $8,000 in funding for the Needle Exchange program, all
of which was recognized as revenue in the current year.

hmmﬂwmﬁMmmmﬂhﬂmnﬂu 2018 fiscal year included promissory note
conditions. Refer o nobe 3 for further details

(d}) Menistry of Children and Youth Services

The Minsiry confirmed payment of $281,208 during the year, which inciuded one-time
funding of 51.843 to support changes to the Falr Workplaces, Beffer Jobs Act, 2017 One-
time funding was recorded in revenue as parl of Other Income. Of the remaining funding,
ﬁzﬂm:hfurmdllm-lndmmwimh.ﬂﬁﬁhﬂmﬂlmmm at the end
of 2017. 5274, 148 was recognized as revenue in the year.

fe) Omario Trillium Foundation
The Foundation provided $250,000 in funding for the Patch program in the curenl year, of

which $80,335 has been deferred at year-end. The remaining amount was recognized in
revenue in the 2018 year, along with the $72.098 of funding that had been deferred at the

and af 2017.
The changes in deferred revenue are as follows:
2018 2017
Deferred revenue, baginning of year § 202843 § 241814
Less amount recognized as revenue during the year {166, 336) (165,842)
Less amount used to purchase capital assets . (16,391)
Add amount received related io next year 244 812 143 262

§ 21319 § 202 B4
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JOHN HOWARD SOCIETY OF PEEL-HALTON-DUFFERIN
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2018

10

1.

COMMITMENTS
The Society has the following annual operating lease commitmentis with respect to premises:

2019 5 264048
2020 206,521
2021 159,024
2022 154,598
2023 B2.245
S 866,436
Some of the facility lease agreements have cancellation provisions with required lead tmes of
mm:nmmmhnﬂmmm-huﬂrundlng for programs operated out of those

facilites,

CONTINGENCY

ﬁlpﬂTﬂfMWimwmﬂmﬂﬂmﬁﬁﬁpﬂﬂLﬁHWWME enterad into a
promessory note agreement for a total of $220,000 as al year-end. This amount is due on demand
by the Region, should the Society be found to be in breach of spending allocations under the
agreements. Given there is no indication the Soclety is spending outside the Emits of the Region
of Peal agreements, no provision has been recorded for the amount of the promissory nota

CHANGE IN RESERVES

Eguipmant and Persannal
IT reserve Podicy ang

stabdiration
FRsEAE
Beginning balance § 265724 § 275466
Investrment loss . [(14.878)
Dsbursemants [40.967) (32.816)
Appropriations {88, 760) 349,779
Ending balance § 135987 § 577.451

The existing reserves were consalidated in the current year as outlined in nata 2.
COMPARATIVE AMOUNTS

Certain of the comparative amounts have been reclassified to conform with the financial
statementi presentation adopied in the current year,

=



