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Mission Statement

Belief Statements

Promoting safe and resilient communities through a broad continuum of services

that prevent crime, reduce poverty, build self-sufficiency, and foster inclusion.

EFFECTIVE, JUST AND
HUMANE RESPONSES
TO CRIME AND ITS CAUSES.

We believe that every individual has intrinsic worth and has the right to

be treated with dignity and respect.

We believe in the potential of all human beings and in their capacity for

growth and change.

We believe that all individuals have the right to live in a safe and peaceful

society, and that justice is best served through measures that resolve conflict

and promote the reparation of harm.

We believe that individuals are responsible for their own actions and must

be held accountable for those actions.

We believe that the root causes of crime are found within communities and

that the solutions to crime are also found within communities.

We believe in addressing communities’ needs by cooperating and collaborating

to achieve a healthy and safe society.

•

•

•

•

•

•
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Executive Director’s
and President’s
Co-Message

Tyler Fainstat, E
xecutiv

e 
D

ir
ec

to
r

We want to begin this year’s message by lauding our 

frontline staff.  As we grow and strengthen as an organization, 

we must remember that everything we do is rooted in supporting 

the direct client work undertaken by our staff each and every day.  Whether in a residential 

setting, a classroom, a resource centre or an office, or out in the community or over the phone, 

the strength of our organization comes from the thousands of interactions our amazing 

frontline staff have with clients all year long.  Every day we see examples of our frontline staff 

going over and above for their clients, driven by the values and mission of our organization, 

and without the need for praise or recognition.  Working with our clients is not easy, and there 

are less demanding ways to make the salaries on offer in our sector.  Our frontline staff 

combine a potent mixture of clinical expertise, compassion and tenacity for which we are 

recognized by our partners, funders and, most importantly, our clients. 

To our incredible frontline staff:  You are truly what make this organization what it is.  It is the 

quality and humanity of your work that continue to drive this organization forward and make 

it a leader in our field.  We recognize you and thank you for everything that you do for our 

clients!

Below are some key highlights from the 2018/19 fiscal year:

We launched Project ReSet, an ambitious program focused on individuals and families 

impacted by extremist violence.

We were the successful applicant for vacant city land in the Glebe Annex on which to

develop a new service hub/main office building, combined with 40 units of supportive 

housing.  This project will address the longstanding organizational need for a larger,

purpose-built main office location.

•

•
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We received our first clients at Red Maple Supportive 

Residence, a pilot project for dually-diagnosed individu-

als exiting the justice system.

We launched our multi-year Becoming Trauma-

Responsive initiative; our Enhanced Supportive

Housing programs—Rita Thompson Residence and

Carruthers Residence—are the sites for the pilot phase.  

We introduced a new residential and community supervision 

program funded by the Canadian Border Services Agency.

We brought a multi-day training in Restorative Practice to staff from across the agency,

and in particular those staff in our supported housing programs who strive to create

communities in which residents feel safe, included and respected.  This training was

done by colleagues of the John Howard Society of Hamilton, Burlington & Area.  

We updated and restructured our pay grid and policy with a focus on improving the pay

of our Support Workers, and ensuring that our grid is current with the local market.

As referenced in last year’s message, we have turned our focus also to bolstering our back-

office support services, which have not kept pace with the growth that our organization has 

experienced over the past five to ten years.  This past year we designed and developed a 

hybrid model for Central Support Services.  This will not only protect our decentralized, 

program-driven working culture, but also ensure that we maintain the service quality and 

administrative rigour that has brought us to where we are today.

Further, the Board of Directors has begun a process of revising and restructuring its

governance model and policies to adapt to the needs of the organization in its current

and future stages of development.

We are so proud of all of the work done by our staff over this past year, and are very excited

to embark on the year ahead.

Tyler and Richard

•

•

•

•

•

Richard Lamothe, P
re

si
d

en
t
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SERVICE

STAFF

3Service
Departments

14

74

42

properties
across Ottawa

6

6

residences providing supervision
and support to individuals
reintegrating to the community
after periods in custody

211
total number

of staff

145
number

of staff in
residential

settings

6658 number of staff in
community settings

124
number of

full-time staff

87
number of

part-time staff

{ Adult Justice Services
Child & Youth Services
Employment & Training 

units of enhanced supportive
housing for formerly homeless adults

units of supportive
housing for at-risk
and vulnerable youth

cities and
towns where 

JHS Ottawa
provides
services

Ottawa
Cornwall
L’Orignal
Smiths Falls
Perth 
Pembroke

number of full-time
staff in residential
settings 

87
number of part-time
staff in residential
settings



CLIENTS

565

806

adults accessing
crisis and support 

services 

1,811
individuals

receiving bail
services

557
adults receiving 
housing support

services

875
individuals provided with employment

resources and information

1,538

individuals participated in Supportive
Employment and Training programs

714

individuals supported
in their job search

86

40

youth receiving
services in residential

programs 

234
youth receiving

services in community
programs 

adults assisted in their release
from custody to the community 

83 adults in enhanced
supportive housing 194 adults in

reintegration housing 

youth in
school programs 
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Service Awards

20 YEARS
Julie Dolan
Jan Goatcher

15 YEARS
Eric Corneau 

10 YEARS
Kristy Gress
Jessica Race
Haleigh Rigby

5 YEARS 
Angela McCanny
Monique Rochon-Scott
Wendy Trudel
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Funders
Algonquin College

Boys & Girls Club of Ottawa

Canadian Border Services Agency through John Howard Society of Canada

Catholic Education Foundation of Ottawa

Champlain Local Health Integration Network through Ottawa Inner City Health

Children’s Aid Societies

City of Ottawa

Correctional Service of Canada

Crime Prevention Ottawa

Donations

Local Employment Planning Committee

Ministry of the Attorney General

Ministry of Children, Community and Social Services

Ministry of Community Safety and Correctional Services

Ministry of Health and Long-Term Care through Royal Ottawa Mental Health Centre

Ministry of Training, Colleges and Universities

Ottawa Employment Hub

Public Safety Canada

United Way/Centraide Ottawa

you    turn Youth Support Services
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Revenues

 $ 12,799,498 

Other
contributions

$1,922,291

Provincial
funding
$4,846,070

Federal funding
$3,396,566 

United Way/
Centraide Ottawa

$149,349 

Municipal
funding

$2,485,222
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Expenditures

 $12,464,545

Other
expenses

$1,221,886

Salaries and
employee benefits
$7,741,292 

Operating
$3,363,898

Administration
$137,469
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Financial Position
ASSETS 
CURRENT ASSETS 

          Cash and cash equivalents

          Accounts receivable

          Prepaid expenses

          Current portion of loans receivable

 

LONG-TERM 
          Long-term portion of loans receivable

          Investments

          Tangible capital assets

 

LIABILITIES  

CURRENT LIABILITIES 

          Accounts payable and accrued liabilities

          Deferred contributions -- operations

          Current portion of long-term debt

 

LONG-TERM 

          Deferred contributions -- tangible capital assets

          Long-term debt

 

NET ASSETS 
          Capital reserve

          Contigency reserve

          Acquisition reserve

          Invested in tangible capital assets

          Unrestricted

2019 

 $217,374 
 $1,721,369 

 $103,740 
 $22,778 

 $2,065,261 

 $272,174 
 $1,838,928 

 $22,367,913 
 $26,544,276 

 $1,507,207 
 $225,779 
 $108,744 

 $1,841,730 

 

$13,091,096 
 $5,926,806 

 $19,017,902 

 $575,028 
 $174,004 
 $475,703 

 $3,241,267 
 $1,218,642 

 $5,684,644 

 $26,544,276 

2018 

 $17,209 
$1,901,107 

$99,856 
$74,216 

$2,092,388 

$328,903 
$1,194,311 

$21,831,877 
$25,447,479 

$1,530,967 
$431,248 

$96,212 
$2,058,427 

$12,533,414 
$5,505,947 

$18,039,361 

$544,604 
$174,004 
$475,703 

$3,696,304 
$459,076 

$5,349,691 

$25,447,479 
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