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Strategic Plan 2018-2020 
 

Mission 
“Effective, Just and Humane Responses to Crime and its Causes” 

 
 

Overarching Outcomes 
John Howard Society of Kingston & District (JHSK&D) is committed to delivering quality 
programs that achieve and demonstrate the best outcomes working with evidence-
based methodology. Our aim is to meet the complex needs of our community, while 
strengthening and broadening the impact of programs and services to promote 
responsible citizenship.  
 
With a commitment to promoting community safety, we will effectively advocate for, 
and promote, systems change in Kingston and District in alignment with broader John 
Howard Society mission and values.  
 
JHSK&D is committed to a responsive service strategy that explores and responds to the 
needs of people experiencing poverty, mental health issues, addictions, indigenous 
community members, racialized populations, youth, people with disabilities and other 
marginalized community members. 
 
In the coming three to five years, we aim to achieve excellence in the following areas: 
 
1. TO DEVELOP STRATEGIC AND SUSTAINABLE PROGRAMMING 
 
JHSK&D will strengthen and expand our services in our two program areas: Justice and 
Employment.   
 
With a continued commitment to collaboration with community partners, we will 
enhance Justice Services by promoting responsive community supervision through the 
provision of supportive housing, effective use of the bail system and reintegration 
services to people who have been or are incarcerated.  This includes creating and 
sustaining services as viable in new District areas of Brockville, Napanee, Gananoque 
and surrounding areas.  
 
We will also enhance and grow our Employment Services to provide broader 
programming to youth, promote awareness and training in the apprenticeship sector, 



 This document was passed by the John Howard Society of Kingston and District Board of Directors  
January 24, 2018 at 900 Montreal Street, Kingston, Ontario 

 

and leverage our partnerships in the community to provide onsite literacy services in an 
effort to promote a more inclusive workforce. 
 
In the coming 12 to 18 months, we will develop a responsive service growth strategy 
that explores and responds to the needs of our community. 
 
As well, in the coming three years, building on our housing expertise, we will explore the 
feasibility of new supportive housing.  
 
Targeted areas of growth will be assessed based on community need, effective models 
of prevention, funding availability, and sustainability.    
  
 
2. TO PROMOTE THE IMPORTANCE OF INVESTING IN COMMUNITY SAFETY    
 
We will broaden and strengthen our connections and points of influence within Kingston 
and District. This includes working in collaboration with other service providers, funders 
and investors to develop community and program responses. It also involves working 
with stakeholders within justice and employment sectors to reduce barriers for our 
community members. 
 
As an affiliate of the John Howard Society of Ontario network, we support broader 
systems changes and policy reform to provide effective, evidence-based, service 
delivery.  Locally, we contribute to coalitions, planning tables and networks to enhance 
community response to service planning and coordination.  
 
We will be active ambassadors and champions for the promotion of community safety.  
We will implement an effective communications strategy to educate and engage 
community members across Kingston and District in local solutions.  
 
We will continue to mobilize alliances and local responses, provide leadership on the 
issue of community safety, and contribute to a more integrated District response.  
 
3. TO STRENGTHEN OUR ORGANIZATIONAL RESILIENCE AND SUSTAINABILITY 
 
As an employer dedicated to staff excellence, we are committed to our staff, Board and 
volunteers. We will strengthen our human resource practices through inclusive hiring 
practices, professional development, team building, cross-organizational 
communication and competencies, staff engagement, leadership development, 
performance management, and succession planning.  
 
We will promote and share staff expertise in the community. We will also act as 
stewards to sustain our unique staff culture of passion, adaptability, and connection. 
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Additionally, our Board will continue to lead and govern with effective oversight to 
support the success of the strategic plan.  
 
Given the organization‘s commitment to incremental expansion, JHS-Kingston & District 
will continue to build its capacity and infrastructure tied to sustainable growth in a 
complex environment. This includes a focus on administration and increased outcome 
management as well as policies and procedures.   
 
We will continue to promote the importance of community safety through Employment 
and Justice Programming. This will include building a base of supporters to actively 
promote the issue and invest in the organization. Financial sustainability will be a key 
priority with a focus on independent, diversified revenue from a breadth of sources. To 
achieve this we will continue to build our financial reserve.  
 
In order to build our financial strength and resiliency, we will diversify funding and 
pursue grant seeking opportunities.  JHSK&D will focus our efforts on targeted 
fundraising initiatives as well acting as stewards for longer-term partnerships and 
community relationships which are committed to supporting our mandate.  
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Strategic Plan 2018-2020 

“Effective, Just, and Humane Responses to Crime and its Causes” 

Overarching Outcomes:   

John Howard Society of Kingston & District (JHSK&D) is committed to delivering quality programs that achieve and demonstrate the best outcomes working 

with evidence-based methodology.   Our aim is to meet the complex needs of our community, while strengthening and broadening the impact of programs 

and services to promote responsible citizenship.  

With a commitment to promoting community safety, we will effectively advocate for, and promote, systems change in Kingston and District in alignment with 

broader John Howard Society mission and values.  

PRIORITY ONE: TO DEVELOP STRATEGIC AND SUSTAINABLE PROGRAMMING 

Fo
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A
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 Expanded, Sustainable and Effective Justice 

Services 

Enhanced and Expanded Employment Services New Responsive Sustainable Programming that 

Expands the Range of JHSK&D’s Services 

St
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 Enhance court and bail services  

 Increase presence in provincial 

institutions 

 Respond to the needs of the District 

including our satellite locations 

 Expand youth programming  

 Increase awareness and provide training in 

apprenticeship  

 Leverage partnerships for more onsite 

services 

 Promote a more inclusive workforce 

 Develop a service growth strategy that is 

inclusive and representative of our clients  

 Access funding; design and develop new 

programs as financially viable 

 Assess the viability of expanding housing 

services 
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 Mental health/crisis support worker for 

bail 

 WASH Court Coverage 

 Programming is delivered within the 

provincial institutional system  

 The viability has been assessed, a 

business case developed and bail services 

are reinforced in satellite locations  

 Diversified youth programming funding and 

more youth served 

 Increased number of placements for 

apprenticeship positions  

 Onsite literacy programming at Restart  

 Services are increased with respect to 

supporting people with disabilities   

 Our base of active employers has grown 

 A service growth strategy has been 

developed that clearly prioritizes expansion 

opportunities (18 months) 

 New programming is in place based on 

assessment and feasibility work 

 JHSK&D has assessed the viability and is 

positioned to expand housing services 
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PRIORITY TWO: TO PROMOTE THE IMPORTANCE OF INVESTING IN COMMUNITY SAFETY  

Fo
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A
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as
 Cost Efficient and Targeted 

Communications Strategy 

Community Collaboration and Partnerships  Promotion of Systems Change in Kingston 

and District  

St
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 Refine our vision statement and 

organizational values  

 Implement a targeted communications 

strategy and plan  

 Undertake targeted outreach to priority 

markets and stakeholders to increase 

awareness of systemic issues and 

programming  

 Collaborate with other service providers 

to leverage new opportunities and 

services that reach a broader client base 

 Source new funders and investors to 

engage them in supporting program 

delivery  

 

 Participate in and network within 

appropriate coalitions and planning 

tables to promote a justice lens and 

maximize service coordination 

 Support John Howard Society of 

Ontario’s broader policy reform work 

and systems change efforts 

 Take a leadership role in promoting 

clients’ voices and experiences to break 

down system barriers  
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 A new vision statement and 

organizational value statements are in 

place (12 month) 

 Clear and consistent organizational 

messaging that is evidence-based and 

shaped by outcomes  

 Increased organizational profile and 

presence with priority markets and 

stakeholders  

 

 JHSK&D has more service Memorandum 

of Understandings  

 JHSK&D has increased partnerships with 

funding partners, investors and supporters  

 JHSK&D has created more collaborative 

and community-based responses to fulfill 

our mandate 

 More staff are engaged in knowledge 

exchange in the community  

 JHSK&D brings its distinct perspective, 

and service model philosophy and 

approach, to serving marginalized 

populations  

 JHSK&D collaborates with other John 

Howard Society affiliates for greater 

collective impact  

 JHSK&D actively promotes clients’ voices 

and experiences to influence best 

outcomes across the sector 
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PRIORITY THREE: TO STRENGTHEN OUR ORGANIZATIONAL RESILIENCE AND SUSTAINABILITY 

Fo
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 Excellence in Staff and Board Performance Organizational Accountability, Capacity and 

Infrastructure  

Financial Growth and Sustainability  

St
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 Nurture our unique staff culture that is 

focused on staff investment and 

evidence-based outcomes   

 Strengthen our human resource 

practices 

 Foster Board leadership and 

governance  

 Strengthen organizational systems, 

structures, policies and procedures for 

greater efficiency 

 Assess and effectively utilize current 

facilities and space  

 

 Increase revenue to enhance JHSK&D’s 

financial sustainability and support 

strategic growth 

 Continue to build the organization’s 

financial reserves 
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 JHSK&D has invested in and established 

effective employee engagement 

through inclusive hiring practices, 

professional development 

opportunities, team building exercises 

and a supportive leadership team  

 The staff team has the cultural 

competencies to effectively meet the 

diversity of clients  

 Staff morale and productivity is high  

 Cross-organizational communication is 

enhanced  

 A performance management program 

is underway  

 JHSK&D has an effective administrative 

structure and policies that support 

program development and growth  

 Administrative capacity is equitably 

distributed across all program sites 

 Organizational systems support effective 

measurement of outcomes   

 Succession plans are in place for 

increased organizational resiliency 

through mentorship and job shadowing  

 Facilities and space are used efficiently 

and effectively to sustain operational 

and program needs  

 New funding dollars have been secured to 

support both services and operations  

 The organization has a greater diversity of 

revenue sources  

 JHSK&D has established a healthy financial 

reserve that supports program 

development and innovation  

 JHSK&D is strategically poised to recognize 

and respond to new opportunities  

 


