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MISSION 

 

For over 35 years, the John Howard Society of Kawartha Lakes and Haliburton 
has operated under the mission of: 
 
“Effective, just, and humane responses to crime and its causes”. 

 
 

 

CORE VALUES 
 

John Howard Society of Kawartha Lakes and Haliburton has adopted the following 
organizational values: 
 

People have the right to live in a safe and peaceful society as well as a 
responsibility implied by this right to respect the law. 

 
Every person has intrinsic worth and the right to be treated with dignity, equity, 
fairness, and compassion when involved with the Criminal Justice process. 

 
All people have the potential to become responsible citizens. 

 
Every person has the right and the responsibility to be informed about, and 
involved in, the Criminal Justice process. 

 
Justice is best served through measures that resolve conflicts, repair harm, and 

restore peaceful relations in society; and 
 

Independent, autonomous, non-government organizations have a vital role 
in the Criminal Justice process. 
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Message from Board President and  
Executive Director 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This has been another remarkable year at JHS Kawartha Lakes and Haliburton. United, we 

provided services for 2400 people in our community. We have expanded this year to 

provide additional services to those most vulnerable and impacted by pandemic. These 

have been unprecedented times for everyone.  Most challenging for all communities has 

been the opiate crisis and overdose rates. We are fortunate to work with responsive and 

supportive partners as we all collaborate to address the impact of this crisis.    

 

Our agency has grown significantly, doubling in staff and funding over the last two years. 

Our longstanding programs such as housing have expanded to include outreach services 

and housing stability. Recognizing the lack of affordable housing in our community, it has 

become imperative to work with clients to assist in maintaining housing.  

 

Most noteworthy is the recognition of our staff, as they are the reason our agency 

maintains the respect of our clients, community and partners. Combined with their 

prominent levels of education, compassion, and empathy, our agency - and most 

importantly our clients - continue to thrive. This has been a challenging time and at every 

turn, our staff response has been nothing short of exceptional. This is a team that is 

forward thinking and creative, ready to solve any problem that comes their way. We could 

never thank them enough! 

 

A “thank you” to our management team who went above and beyond to ensure protocols 

were in place and staff were supported in reference to pandemic response and services. 

Managers were on call 24/7, ready to respond to the needs of our community, often with 

in-person supports, outside of office hours.   Our management team continually practices 

servant leadership to ensure a positive and healthy work environment.    
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Terry Cox,  

Board President 

Lois Powers,  

Executive Director 

We want to thank our funders and community partners.   Without your support we would 

not be positioned to service those in need. Throughout the pandemic, funders have been 

supportive in other areas such as sharing ideas and brainstorming solutions to reduce 

barriers.   A special thank you to Kawartha Lakes Police Services, who we collaborated 

with to support those most vulnerable through innovative responses.   

 

In closing, we look forward to the year ahead! We anticipate continued growth and 

expansion of services to meet community needs. We look forward to expanding 

partnerships and collaborations. Our Board and staff have a vision day scheduled to 

share ideas and work on future goals. It is an exciting time within our dynamic agency 

committed to serving our community! 
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Happy Retirement, 

Joyce! 
In December of 2020 we said goodbye 

to Joyce as she embarked on her 

newest adventure – retirement! A 

dedicated employee of JHS for 20 

years, Joyce was a driving force behind 

our Agency’s success. No matter how 

big we grew, or how crazy of a budget 

request we made of her, Joyce always 

kept our finances in check and smiles 

on our faces. She is dearly missed 

around the office, but we know she is 

enjoying retirement to the fullest!  

 
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This year we said an unexpected goodbye to a colleague 
and friend, Rob Davidson. 
 

Rob will be remembered by us all as a supportive co-

worker; wonderful and dedicated father; and an all-

around good guy.  

 

We cannot express how much his absence is missed 

within our Agency; the work we do within the programs 

he loved are in memory of him.  

 

Rest easy in Valhalla.  

In Memoriam – Rob Davidson  
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 ADULT PROGRAMS 
 

     Caring Dads 
Caring Dads combines elements of 
parenting, fathering, and child protection 
practice to enhance the safety and well-
being of children. Program principles 
emphasize the need to enhance men’s 
motivation, promote child-centred 
fathering, address men’s ability to 
engage in respectful, non-abusive co-
parenting with children’s mothers, 
recognize that children’s experience of 
trauma will impact the rate of possible 
change, and work collaboratively with 
other service providers to ensure that 
children benefit as a result of father’s 
participation in intervention.  

 
    Community Service Order 
A Community Service Order (CSO) is a 
court ordered sanction to complete a 
set number of volunteer work hours.  
When the individual is sentenced to a 
period of probation with a Community 
Service Order, they must complete a 
designated number of community 
service hours within a specific time 
frame.  They are placed with a non-profit 
community agency or initiative and 
supervised by that “placement” agency. 
Completion of community service 
hours gives the participant a chance to 
give back to their community and 
reintegrates clients back into their 
community. It is also a way for the 
community to receive a measure of 
compensation. 
 
  
 
 
  

    Direct Accountability 
In the Direct Accountability Program 
participants are referred through the 
Provincial Prosecutor. This program 
offers an alternative to prosecution for 
eligible individuals charged with minor 
criminal offences. The program 
operates in co-operation with the local 
County Crown’s Office. Prospective 
clients are assessed in terms of their 
risk to themselves and the community, 
and to the seriousness of the offence 
which they have been referred for.  
Clients can be directed to complete 
community service, pay restitution, 
repair damage to property, make a 
charitable donation or be referred to a 
program (such as Drug & Alcohol 
Awareness).   
 

    Institutional Services 
The Institutional Services (IS) Program, 
a non-mandated program.  IS refers to a 
range of direct services provided on 
request to inmates and their families. 
Some of the services include but are not 
limited to, housing support, 
identification replacement, income tax 
support, and resume writing. The 
workshops are based upon needs of the 
inmates.   
 
This year over 400 clients were served 
with a variety of needs. The most 
accessed services were identification 
support, housing, and reintegration 
plans.  
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    Intermittent Community Work 
Program 
The Intermittent Community Works 
Program (ICWP) is a mandated program 
funded and facilitated by a non-profit 
Adult Justice program called 
Springboard. Embracing the principles 
of restorative justice, the Intermittent 
Community Work Program provides a 
community work alternative for adult 
males serving an intermittent (usually 
weekend) sentence who qualify based 
on criteria determined by the Ministry of 
Community Safety and Correctional 
Services (MCSCS). 

 
    Men’s Transitional Housing 
Our two residences provide safe and 
affordable housing to 14 men. Staff 
provide on-going supports and services 
including life skills, financial literacy and 
conflict resolution. All the referrals to 
this residence come through Kawartha 
Lakes Housing. This program is 
frequently at capacity due to high 
volume of referrals.  All individuals are 
assessed to determine best matched 
services and resources.   
 

    Partner Assault Response 
The Partner Assault Response (PAR) 
program is a court-ordered program to 
address intimate partner violence. It is 
funded by the Ministry of the Attorney 
General. The objective of the program is 
to promote non-violent behaviors and 
non-controlling attitudes in men and 
women who have assaulted their 
partners (past or present). PAR 
encourages participants to recognize 
and accept responsibility for their 
behavior and encourages them to 
examine their belief systems about 
power and control.  

 
“Prior to this group I blamed my partner 
for my actions.  Never saw things from 
her point of view.  I was controlling and 
selfish.  This program helped me to see 
my behavior and how I hurt those I care 
about.  The support of the other guys in 
group was great.” – PAR Client 
 

    Partner Contact 
The role of the Partner Contact staff is 
to initiate and maintain contact with the 
(ex) partner (victim) or current partner 
throughout the client’s involvement with 
the Partner Assault Response (PAR) 
program. This program’s objective is to 
enhance the safety of partners and 
victims. Partners are given information 
about the PAR program, as well as 
information if their current/ex-spouse 
misses a class. Needs assessments 
and customized service plans are 
ongoing throughout the PAR program 
and assists on determining vulnerable 
partners that may need enhanced 
support.   
 

    Low-Income Energy Assistance 
Program and Ontario Electricity 
Support Program 
The Low-Income Energy Assistance 
Program (LEAP) and the Ontario 
Electricity Support Program (OESP) are 
hydro assistance programs for low-
income families in the City of Kawartha 
Lakes and Haliburton. This year has 
shown an overwhelming response from 
the community about the benefit of 
these programs.  
 
The LEAP program, funded through the 
United Way of Greater Simcoe, provides 
grants to hydro customers who are in 
arrears.  
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The OESP provides a monthly credit on 
eligible hydro bills to low-income 
families; we have successfully wrapped 
up our third year offering the program.  
 

    Skills Development - Outreach 
Literacy  
Outreach Literacy is a community-based 
program that provides literacy basic 
skills training for adults. Services are 
provided in with City of Kawartha Lakes 
and within Haliburton County. Pre-
Employment Counselling is a skills-
based program to assist people to find 
employment with a criminal record, and 
for those who have experienced 
personal challenges. Participants in this 
program will learn specific skills 
required to obtain and maintain 
employment. This program is offered in 
a variety of settings throughout 
Kawartha Lakes including the Central 
East Correctional Centre. 
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YOUTH PROGRAMS 
 

    Attendance Centre 
The Attendance Centre 
(AC) program provides a comprehensive 
alternative to incarceration for youth by 
providing youth with a place to attend 
for specific programming to reduce 
recidivism, as well as, 
to identify individual goals for youth 
to endeavor.  
 

    Court Support/Community 
Response  
The Court Support and Community 
Response Program is aimed 
at providing direct support to youth who 
are to appear before the courts or 
require assistance navigating supports 
and services in the community that 
meets their needs. The goal is to 
enhance and extend support to 
youth who are entering or are involved in 
Youth Justice Services. A 
youth facilitator works with the young 
person to provide a safe space to 
appear in virtual youth court. 
 

    Extrajudicial Measures 
The EJM Program is a non-court 
response to youth crime for less 
serious offences. Our goal is 
to assist youth through a pre-charge 
diversion program. A 
youth facilitator works with the young 
person to help them take responsibility 
for their actions that contributed to 
the offence, understand its impact, and 
help repair harm. EJM-referred youth 
may be referred to for specific short-
term targeted programs; however, the 
youth may also be required to complete 
other measures that they help decide 

on to reduce harm and 
show accountability.  
 

    Extrajudicial Sanctions 
The EJS Program is the most formal 
non-court response ordered by the 
Court. A charge is stayed for one year 
while the young person 
demonstrates accountability for their 
offence through a diversion program as 
an alternative to the formal court 
process. A youth facilitator works with 
the young person regarding their 
specific sanctions to help them take 
responsibility for their actions, 
understand the impact, and help repair 
harm. EJS referred youth may be 
referred for specific short-term program 
(s); however, the youth may also be 
required to complete other sanctions 
depending on their individual needs. 
 

    Leaders of Tomorrow         
Pre-Employment Readiness 
Program 

The Leaders of Tomorrow initiative is to 
improve employment outcomes for 
barriered youth ages 15-29 who 
currently lack the opportunities, skills, 
and support to 
pursue gainful employment. The 
development of this program will help 
young people in overcoming obstacles 
to entering the workforce that will 
increase their socioeconomic status and 
help to build a social foundation on 
which to establish their 
future. Facilitators provided 5 
workshops focusing on teamwork 
and mitigating barriers to employment. 
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    Maple Keys Classroom 
The Maple Keys Classroom is a program 
that began in January 2017. This is a 
Care and/or Treatment, Correction, 
Custody (CTCC) Education Facility that 
provides an alternative option for youth 
who are justice involved in the 
community. This program is in 
collaboration with Trillium Lakelands 
District School Board. The classroom 
provided an opportunity for youth who 
were not functioning well in traditional 
classrooms and whom were justice 
involved.  
 

    Reintegration 
Reintegration Services Program is 
aimed at youth who are returning to the 
community following involvement in 
Justice Services. The goal is to enhance 
and extend support to youth involved 
with Youth Justice Services to connect 
with supports to improve their outcomes 
in the community.  
 

     Toward a Healthy Future 
Youth and families have access 
to learning safe cooking skills, 
introducing new food, improving family 
connectedness and the opportunity to 
consume a meal. Due to COVID-19 and 
social distancing policies, THF was 
adapted from previous years. Meal kits, 
booklets, recipes, and video tutorials 
were available to participants. Each kit 
included 3 recipes, and all the 
ingredients to make 4 servings of each 
recipe. This year 74 families and 90 
children participated in the cooking 
skills program.  
 
 
 

When asked What did your family enjoy 
the most about the 
program? Here are some of the 
responses that were received:   
 
    “Completing it together”  

 
    “The unique ideas and the 
workbook were fun to complete”  
 
    “Spending time 1 on 1 doing something fun 
and yummy. I enjoyed not having to plan it!”  
 
    “Receiving everything to make a few 
options together with easy directions”  
 
    “I absolutely loved how easy the recipes 
were to set up. Life is busy right now, but I 
could pull out your recipes and set the 
children up for success in a few short 
minutes. Both of my young children were 
confident with the tasks set out for them and 
we had fun both making and eating the food! 
We even went on to make bagels using your 
recipe five times since then! It’s become 
a favorite. And we will definitely be freezing 
fruit again as the outside temperatures rise.”  

 

    Youth in Transition Program 
The Youth-in- Transition Worker 
Program (YITP) supports youth aged 16-
24 who are/have been involved with the 
Children’s Aid Society. A Youth 
Facilitator supports youth 
in understanding and moving forward on 
their goals related to life skills, 
employment, financial literacy and 
banking, education, legal concerns, 
physical and mental health, housing, and 
social connection. In this voluntary 
program, the young person 
will identify which goals they want to 
work on with the support of a youth 
counsellor who will act as a support 
team coordinator, mentor, and coach.  
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BOARD OF DIRECTORS 

 

Terry Cox · President 

Mike Cavanagh · Vice 

President/Treasurer 

Jaclyn Giffen · Secretary 

Eleanor Cavanagh · Director 

Amy Farr · Director 

Tom Hickey ·Director 

Adam Ranger · Director 

 

 

STAFF TEAM 

 

    Administration 

Lois Powers ·Executive Director 

Shannon Speirs · Assistant Executive 

Director 

Robbin Savage · Director of Risk 

Management 

Mary Goddard · Director of Finance 

Carla Cooper · Manager of Youth 

Services 

Bob Gaudette · Manager of Skills 

Development and Harm Reduction 

Services 

 

 

Program Staff 

Kirstley Dams · Resource Counsellor, 

Counsellor/Facilitator 

Jacob Daynes · Resource Counsellor   

Bill Forbes · Maintenance  

Liam Goodrich · Counsellor/Facilitator   

Kelsie Howell · Institutional Services 

Coordinator; Youth Counsellor/Facilitator 

Natasha James · HRCI Coordinator  

Parker Jenkins · Resource Counsellor   

Brooke Jewell · PAR Coordinator  

Jody Joanu · Finance  

Susan McClean · Coordinator of 

Adult Community Justice Services 

Cat Meenan · Counsellor/Facilitator   

Darrin MacDuff · Resource Counsellor 

Kevin McReelis · Resource Counsellor  

Grant McLean – Counsellor/Facilitator  

Brianne Rupay · Skills Development 

Coordinator; Partner Contact Coordinator    

Kelsey Sales · Counsellor/Facilitator   

Jude Sternloff · Counsellor/Facilitator 

Ken Shaw · Counsellor/Facilitator   

Lauren Thompson · Youth Resource 

Counsellor 
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Funders  
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A Year at JHS 
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A big “thank you” to 
Ali and his team at  
Axis Pharmacy for 

the care, 
compassion and 

support they show 
our clients every 

day. 

 
 

 



 

JHSO Updates  
    UNEQUAL JUSTICE 
In March, the JHSO launched our report and interactive website, “Unequal Justice: Experiences 
and outcomes of young people in Ontario’s youth bail system”. 
The research shows that despite landmark legislation meant to sharply curb youth incarceration 
in Canada – the Youth Criminal Justice Act of 2003 – many young people are still spending 
significant time behind bars before trial as a result of inefficient bail court processes and minor 
infractions that would shock many Canadians. In fact, the data analysis revealed that some 
trends in pre-trial detention for youth are worsening with time, leading young people to spend 
longer periods behind bars or with restrictive bail conditions, often with devastating outcomes. 
In addition, the data showed that Black and Indigenous youth are disproportionately detained 
pre-trial under the most restrictive conditions in secure detention. 
 
    REDUCING BARRIERS FOR JOBSEEKERS WITH POLICE RECORDS 
In July 2020, the John Howard Society of Ontario launched a new online tool to help those with 
a criminal record better navigate the job-seeking process. The online tool, which can be found 
on policerecordhub.ca shows those who have a police record how they can proactively and 
transparently disclose their record to a potential employer. After consuming the material in the 
online tool, people will know their legal rights regarding criminal background checks and learn 
tips on how to effectively disclose a criminal record to a potential employer. Finding a job with a 
police record can be a very difficult task in the best of economic times – this tool will help 
support the thousands of Ontarians with police records who are seeking employment in a very 
difficult labour market. 

 
    COMMUNITY RESIDENTIAL FACILITIES 
In collaboration with JHS Canada, JHSO has conducted a two-part research study to examine 
the impact that COVID-19 has had on Community Residential Facilities (CRF) operated by JHS’ 
across Canada. First, JHSO administered a survey to CRFs across Canada to examine the 
overall impact COVID-19 had on CRFs. Follow-up interviews were conducted to determine the 
specific technology needs of each CRF and to indicate whether they acquire the necessary 
resources to connect with potential clients within the institutions through video call. This 
funding will be used to accommodate the technology needs of each CRF. 

 
    IMPACTS OF CANNABIS USE ON DRUG TREATMENT COURT PROGRAMS IN 
ONTARIO 
In collaboration with the CMHA Ontario, JHSO is conducting a research project examining 
the Impacts of Cannabis Use on Drug Treatment Court (DTC) Programs in Ontario. This Ontario 
wide community-based research project explores the impact of cannabis use on mental health, 
and whether it helps or hinders a participant’s completion of a DTC program. In addition to 
understanding participants’ experiences, the project explores how service providers perceive 
cannabis use and the resulting impact on how clients are supported. The objective is to clarify 
the relationship between cannabis use and mental health 
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Financials 

 


